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6.2.1 The functioning of the institutional bodies is effective and efficient as visible 

from policies, administrative setup, appointment and service rules, procedures, 

deployment of institutional Strategic/ perspective/development plan etc. 
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6.2.1. INDEX  

 
1. Policy of The Trust 

2. Strategy Development 

3. Administrative Setup 

4. College Committees 

5. Perspective Plan of the College 
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Strategy Development 

The College is actively engaged in promoting the spirit of entrepreneurship and skill development 

among students in order to fulfill the vision of the institution. Entrepreneurship development cell is 

actively working for creating awareness about entrepreneurship among degree students of affiliated 

colleges and to promote women empowerment women cell is operational. NSS, Youth, sports 

committee encourage the student’s leadership, qualities, health awareness, team spirit by organizing 

various events 

Strategic plans 

The major areas covered in the plan are given below: 

 Effective Teaching Learning Process 

 Career guidance 

 Academic administration 

 Placement  

 Teaching and learning process 

 Staff development 

 Infrastructure development 

 Students participation in university games, co-curricular and extra-curricular 

 Research and development cell  

 Industry interface and placement  

 Social responsibility 

 Entrepreneurship 

 Skill development 

 Safety and Security of women 

 Student support activities 

 

Strategic plans for achieving good placement record: 

 Personality and soft skill development training programmes from first year onwards 

 Company specific training programmes 

 Placement oriented projects work for students 
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