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Introduction:

Entrepreneurs are people that observe opportunities and take the initiative to prepare resources

to make new goods and services.

Objectives:

=

To develop and strengthen the quality of entrepreneurship.

2. To removing unemployment.

3. To enhance industrial development.

4. To understand the process and procedure involved in setting up small units.

5. To know the sources of help and support available for starting a small-scale industry.
6. To acquire the necessary managerial skill required to run the industrial unit.

7. To helping the person to understand environmental changes and opportunities.

Steps for Successful Growth of Entrepreneurship:

1. Determination of Objective:
When we start a business, first determine the objectives. After determining the objectives, the

process of accomplishment is to be decided. The objectives may be short term or long term.

2. Planning:
Planning is the need of the hour. Planning is important for any business to solve problems and

their relative solutions. The success of a business largely depends on proper planning.



Finance:

Finance is the life blood of every business activity. Planning is not possible without Finance.

Appropriate location, layout and size:
The entrepreneur has to be very careful in selecting an appropriate location. The availability of
raw material, labour supply, electricity, capital market transport facilities. The business may be

large, medium or small. The decision regarding the same is taken by the entrepreneur.

Research facilities:
In present Situation of changing technology & increasing competition, it is necessary to have the
right information from the view point of business. An innovative entrepreneur always goes for

something new.

Efficient and dynamic leadership:
Leadership is the ability to obtain desired results out of the efforts of a group.The success or

failure of a business largely depends on leadership.

About Event:

A Seminar was held under the aegis of PIMS Department at Seth G.B .Podar College, run by The
Anandilal Podar Trust, in which Dr. Satyendra singh, Principal, Dr. Vinod Kumar Saini, Vice
Principal and all faculty members of PIMS department ( Prof. Rajesh Verma , Prof. Narendra
Saini, Dr. Uma Soni & Prof. Mukesh Saini) were present in this seminar. Prof. Mukesh Saini
started the program to introduce the seminar topic and seminar expert. Speaker of this Seminar,
Prof. Narendra Saini (Asst. Professor at Seth G.B. Podar College, Nawalgarh) shared her
excellent knowledge about “Entrepreneurship”. Prof. Narendra Saini apprised that
Entrepreneurship is the ability to observe the opportunities to support an organization and

discuss some points about Successful and Unsuccessful Entrepreneurs:



For Successful Entrepreneurs:
> Creative and Innovative
> Position themselves in shifting or new markets
> Create new products
> Create new processes

> Create new delivery

For Unsuccessful Entrepreneurs:
> Poor Managers
> Low work ethic

Inefficient

v

Failure to plan and prepare

\%

Poor money managers

v

Mr. Narendra Saini shared Characteristics of Entrepreneurship in an organization. An
entrepreneur should have Key Personal Attributes, Strong Managerial Competencies & Good
Technical Skills. Ms. Rachna concluded the program with thanks to the Prof. Narendra Saini and

said that Entrepreneurship is necessary for an organization to achieve defined objectives.
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= Seth G. B. PODAR COLLEGE, NAWALGARH

=S podar Educational Campus, Nawalgarh - 333042 (Raj.)

Seminar on “Entrepreneurship”
Feedback Form

Name of the Expert . Prof. Narendra Saini
Date & Time of Seminar/Workshop : 11 March, 10:40 AM - 11:40 AM
Name of the Participant feeteenteeatcatetnttntcsntttestsrntenatsententonnsns

Department/Stream feeteeetentotatentetntesntctnstsnsssnatsassentonnnnne

«»+ Please respond to the following statements by using 4 points rating scale indicating the extent to
which you agree or disagree. Please choose the appropriate response.
A- Completely Agree B- Agree
C- Average D- Poor

The Presenter was well prepared and organized

The Presenter had good subject knowledge

The materials used were in line with the seminar

The Presenter communicated in a way that everyone understood

The program was useful and relevant data was shared

The program honed the knowledge, Skills and Attitude

The presenter supported the seminar with good and relevant examples
The presenter made good use of the time allotted

The length of the program was appropriate

The presenter resolved all queries satisfactorily at the end of the program
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+«+ What one thing would you recommend to improve such program?

Signature

ORGANISED
BY

Department of PIMS
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Ref.No GBPC/PIMS/2022/ Date:  09-03-
2022

Notice

This is to inform all BBA and BCA student that a seminar on “Entrepreneurship”
will be organized on the 11" of March, 2022.

The seminar will be delivered by Prof. Narendra saini (Professor, Seth G. B.
Podar College, and Nawalgarh). The seminar will be held in the PIMS Room

Number 41 from 11:00 am to 01:00pm.

All the students are instructed to attend the seminar Mandatory.

HOD PIMS Principal

Copy to:-

. CEO, The Anandilal Podar Trust, Nawalgarh
IQAC, Podar College

. PIMS Department

Notice Board
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SETH GYANIRAM BANSIDHAR PODAR COLLEG
Podar Educational Campus, Nawalgarh, Rajasthan, 333042
Website: www.podarcollege.com, Phone: 01594-222030

Ref. No — GBPC/2021-22/PC/ Date: 05-03-2022
To,

The Principal,

Seth G. B. Podar College, Nawalgarh.

Subject: Regarding Sanction for Seminar

Respected Sir,

With reference to our meeting held in your office regarding organizing Seminars
for the students of PIMS (BBA and BCA).

A seminar will be organized on the 11" March, 2022. The topic of the seminar is
“Entrepreneurship” and will be delivered by Prof. Narendra Saini (Professor, Seth
G. B. Podar College, and Nawalgarh).

The Seminar will be held in the PIMS department auditorium from 10:40 am to
11:40 pm.

Considering the above please provide the sanction to conduct the seminar.

Regards,

HOD PIMS Principal

Copy to:-

1. IQAC, Podar College
2. Notice Board
3. Office Record
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