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As Principal of Seth Gyaniram Bansidhar Podar College, Nawalgarh, I am pleased to present this
Action Taken Report based on the valuable feedback received from various stakeholders during
the 2022-2023 academic session. Your feedback is instrumental in shaping the future of our
institution, and we take it seriously.

Curriculum:

● Feedback: Students and alumni expressed a desire for more industry-relevant courses and
electives. Teachers requested more flexibility in curriculum design.

● Action:We are collaborating with industry partners to develop new courses and workshops.
We are also exploring options for online learning modules to offer greater flexibility.

Classroom Teaching:

● Feedback: Students appreciated engaging teaching methods and interactive sessions.
Teachers requested additional training in technology integration.

● Action:We will organise workshops on innovative teaching methods and technology
integration for faculty. We will also encourage peer observation and feedback to improve
teaching practices.

Physical Facilities:

● Feedback: Students requested upgrades to some classrooms and laboratories. Alumni
suggested improving accessibility features.

● Action:We have allocated funds for classroom and laboratory renovation projects. We are
also implementing measures to enhance accessibility throughout the campus.

Quality of Teaching:

● Feedback: Students were generally satisfied with the quality of teaching but requested
more personalised attention. Teachers suggested smaller class sizes for effective learning.

● Action:We are exploring options for faculty-student mentoring programs and additional
academic support services. We are also looking into ways to optimise class sizes in
high-demand subjects.

Internal Assessment:

● Feedback: Students suggested streamlining the internal assessment process for clarity and
transparency. Teachers requested more resources and training on assessment methods.

● Action:We are revising the internal assessment guidelines to ensure consistency and
transparency. We will also provide training for faculty on effective assessment methods.
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New Certificate Courses:

● Feedback: Students and alumni welcomed the introduction of new certificate courses but
requested more options in specific fields.

● Action:We will conduct market research to identify relevant and in-demand certificate
courses for future implementation. We will also consider offering customised certificate
programs in collaboration with industry partners.

Computer Lab & Laboratory Facilities:

● Feedback: Students requested upgrades to computer hardware and software. Alumni
suggested more advanced equipment in specific laboratories.

● Action:We have allocated funds for upgrading computer labs and laboratory equipment.
We will prioritise upgrading based on student and faculty needs.

Use of ICT:

● Feedback: Students appreciated the use of ICT in teaching but requested more hands-on
practice opportunities. Teachers requested additional training on ICT integration.

● Action:We will increase the availability of digital learning resources and provide more
opportunities for students to use technology in their coursework. We will also conduct
workshops for faculty on integrating ICT effectively in their teaching.

Library Facilities and Books:

● Feedback: Students requested a wider selection of books and journals, particularly in
newer fields. Alumni suggested expanding online library resources.

● Action:We will expand our library collection in both print and digital formats. We will also
explore partnerships with other libraries to provide access to a wider range of resources.

Merit Scholarships:

● Feedback: Students requested a more transparent and fair scholarship selection process.
● Action:We will review the scholarship selection criteria and ensure transparency in the

application and selection process.

Career Counselling & Placement:

● Feedback: Students requested more career counselling sessions and internship
opportunities. Alumni suggested strengthening industry partnerships.

● Action:We will strengthen our career counselling services by hiring additional counsellors
and organising career fairs. We will also actively engage with industry partners to create
internship and placement opportunities for students.
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Sports Facilities & Events:

● Feedback: Students requested better maintenance of sports facilities and more frequent
sports events.

● Action:We will allocate funds for sports facility maintenance and organise more sports
events throughout the year. We will also explore options for creating new sports facilities.

Coaching for Competitive Exams:

● Feedback: Students requested specialised coaching for competitive examinations.
● Action:We will explore options for offering coaching classes for competitive examinations,

either through in-house faculty or collaboration with external coaching institutes.

Canteen Facilities:

● Feedback: Students requested healthier food options and improved hygiene standards in
the canteen.

● Action:We will work with the canteen contractor to improve the quality and variety of food
options, while maintaining hygienic standards.

Campus Safety:

● Feedback: Students appreciated the security measures but requested additional security
personnel at night.

● Action:We will increase the number of security personnel on campus, particularly during
nighttime hours. We will also conduct safety awareness workshops for students and staff.

IQAC
Coordinator
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