SETH GYANIRAM BANSIDHAR PODAR COLLEGE

Accredited with ‘A’ Grade (3.04 CGPA) by NAAC-UGC
Recognition of college under Section 2(f)/12(B), UGC Act, 1956
Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

6.2 - Strategy Development and Deployment

6.2.1 - The institutional Strategic/ perspective plan is effectively
deployed
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1.

Strategy Development

The College is actively engaged in promoting the spirit of entrepreneurship and skill
development among students in order to fulfill the vision of the institution. Entrepreneurship
development cell is actively working for creating awareness about entrepreneurship among
degree students of affiliated colleges and to promote women empowerment women cell is
operational. NSS, Youth, sports committee encourage the student’s leadership, qualities, health
awareness, team spirit by organizing various events

Strategic plans

The major areas covered in the plan are given below:

e C(Career guidance

e Effective Teaching Learning Process
e Academic administration

e Placement

e Teaching and learning process

e Staff development

e Infrastructure development

e Students participation in university games, co-curricular and extra-curricular
e Research and development cell

e Industry interface and placement

e Social responsibility

e Entrepreneurship

e Skill development

e Safety and Security of women

e Student support activities

d soft skill development training programmes from first year onwards Company

Ngfggﬁgg:‘s for achieving good placement record:
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2. Perspective Plan of the College
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Podar Educational Campus, Nawalgarh - 333042 (Raj.)

PERSPECTIVE PLAN 2022-23

Workshop on “Nano Science & Skill Technology”

To encourage faculty for professional development

Certificate Course in Instrumental Operating Techniques.

To Installing a CCTV system for complete surveillance

Uploading of update MCQs Bank on the institutional website.

Workshop on NET / SET Examination

Developing a mechanism for waste management.

Upgradation and modification of Language Lab by installing " Words Worth " English

Language Labsoftware

“A Lecture Under Faculty Development Program On Literacy Education & Morality”
“Faculty Development Program Interdisciplinary On Communication Skills and
Linguistics™

“Faculty Development Program On Interdisciplinary Subject”

Workshop on “Office Record Managemamt

Workshop on “Gardening & Cleaning™

Workshop on “Microsoft Office”

Workshop on “Examination Training”

To organize a workshop on Research Methodology.

Workshop on Research methodology for PG students.

One day workshop on Communication Skills & Personality Development.

Intramural matches for Non - participant students in games and sports

To start scholarship for the meritorious students admitted in the institution

To organize two day Train the Trainer Programme for effective use of language lab to

learn Englishlanguage
Developing a Language Laboratory.

Certificate Course in Industrial Commercial Product.
Celebration of World animal welfare day by organizing poster competition on

awareness aboutanimal protection.
Workshop on Synopsis and project writing Short term course on efficient Use of ICT
enabled devicesfor teaching and non - teaching staff.

Workshop on Safety in Chemical Laboratories ,

To organize Industry - Institute Interaction

To organize a workshop / training for non - teaching staff.

One day seminar on herbal drugs in skin and hair care products

Formation of Innovation & Incubation Centre

Developing ICT enabled classrooms

To encourage PG students to prepare for Competitive Examinations

To promote gender sensitization

To promote research publication by the faculty /

Princhpal
seth G.B. Podar Coilege
Nawalgarh - 3330472
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