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6.5 - Internal Quality Assurance System 
6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for 
institutionalizing the quality assurance strategies and processes
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1. Agenda: 

 To discuss and finalize the implementation of support programs for advanced and slow 

learners. 

2. Discussion Points: 

Identification of Advanced Learners:  

 Reviewed the academic performance of students in the previous year's examinations. 

 Discussed the criteria for selecting students for advanced learner programs, including 

academic performance and the results of the oral learner aptitude test conducted by mentors. 

 Agreed on the importance of a holistic approach that considers both academic achievement 

and individual learning styles. 

Support Programs for Advanced Learners:  

 Discussed and approved the following initiatives:  

 Encouraging active participation in classroom seminars, group discussions, quizzes, and 

assignments. 

 Facilitating enrollment in certificate courses offered by the college and through platforms 

like Swayam. 

 Providing personalized coaching for competitive examinations such as NET, SET, and JEE. 

 Encouraging the development of projects, charts, and models to enhance practical 

understanding and creativity. 

 Assigned responsibilities to faculty members for mentoring advanced learners and guiding 

them in their chosen areas of interest. 

Identification of Slow Learners:  

 Reviewed the academic performance of students in the previous year's examinations to 

identify students who require additional support. 

 Discussed the role of the oral learner aptitude test in identifying students with specific 

learning challenges. 

Support Programs for Slow Learners:  

 Discussed and approved the following initiatives:  

 Conducting remedial classes to address specific areas of weakness. 

 Providing comprehensive study materials tailored to the individual needs of slow learners. 

 Making available a dedicated question bank for practice and self-assessment. 
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 Assigned responsibilities to faculty members for conducting remedial classes and providing 

personalized guidance to slow learners. 

 

o  Action Taken: 
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Learner Aptitude Test Questions 

Question Option A Option B Option C Option D 

1. In a class of 50 

students, 20 passed 

in Mathematics. 

What percentage of 

students failed in 

Mathematics? 

40% 60% 20% 80% 

2. Which of the 

following is NOT a 

prime number? 

17 23 39 41 

3. If x + y = 10 and 

x - y = 2, then find 

the value of x. 

4 6 8 12 

4. What is the 

square root of 144? 
10 12 14 16 

5. If a car travels 

180 km in 3 hours, 

what is its average 
speed? 

40 km/h 50 km/h 60 km/h 70 km/h 

6. Which of the 

following is the 

correct order of the 

planets from the 
Sun? 

Mercury, Venus, 

Earth, Mars, 

Jupiter, Saturn, 
Uranus, Neptune 

Venus, Mercury, 

Earth, Mars, 

Jupiter, Saturn, 
Uranus, Neptune 

Earth, Mercury, 

Venus, Mars, 

Jupiter, Saturn, 
Uranus, Neptune 

Mars, Mercury, 

Venus, Earth, 

Jupiter, Saturn, 
Uranus, Neptune 

7. Which of the 

following is NOT a 

function of the 
human kidney? 

Producing red 

blood cells 

Filtering waste 

products from the 

blood 

Maintaining 

fluid balance 

Regulating blood 

pressure 

8. What is the 

chemical symbol for 

gold? 

Ag Au Fe Cu 

9. Which of the 

following is an 

example of kinetic 

energy? 

A stretched 

rubber band 
A moving car 

A book resting 

on a table 
A battery 

10. Who wrote the William Charles Dickens Jane Austen Mark Twain 
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famous play 
"Hamlet"? 

Shakespeare 

11. What is the 

capital of France? 
Rome Berlin London Paris 

12. Which of the 

following is a 

renewable source of 

energy? 

Coal Oil Natural Gas Solar Power 

13. What is the 

process by which 

plants make their 

own food? 

Respiration Photosynthesis Digestion Transpiration 

14. Which of the 

following is NOT a 

part of the human 

skeletal system? 

Tendons Skull Ribs Vertebrae 

15. Who was the 

first Indian Prime 

Minister? 

Mahatma 

Gandhi 
Jawaharlal Nehru Sardar Patel B.R. Ambedkar 

16. Which of the 

following is the 

largest continent in 

the world? 

Asia Africa North America South America 

17. What is the 

chemical formula 

for water? 

CO2 H2O NaCl O2 

18. Which of the 

following is a social 

networking site? 

Google YouTube Facebook Wikipedia 

19. What is the 

currency of India? 
Dollar Euro Rupee Yen 

20. Which of the 
following is a 

musical instrument? 

Telescope Microscope Guitar Compass 
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DETAILED REPORT ON ORIENTATION PROGRAMME: PREPARING 
COS, POS, PSOS, ASSESSMENT METHODS, AND ATTAINMENT LEVELS 

Date: 21 November 2023 

Topic: How to Prepare COs & POs, PSO’s mapping, different Assessment methods including rubrics 
for formative assessment, Attainment level & Summative Assessment. 

Keynote Speaker: Mr. Chetan Dhadeech, Department of Chemistry, Seth Gyaniram Bansidhar Podar 
College, Nawalgarh. 

Introduction: 

In the contemporary landscape of higher education, outcome-based education (OBE) has emerged as 
a dominant paradigm, emphasizing the importance of clearly defined learning outcomes and their 
assessment. To facilitate the effective implementation of OBE principles, Seth Gyaniram Bansidhar 
Podar College, Nawalgarh, organized a crucial orientation program on 21 November 2023. The 
program, titled “How to Prepare COs & POs, PSO’s mapping, different Assessment methods 
including rubrics for formative assessment, Attainment level & Summative Assessment,” aimed to 
equip faculty members with the necessary knowledge and practical skills to design, deliver, and 
evaluate curriculum in alignment with OBE frameworks. The college was honored to have Mr. 
Chetan Dhadeech, a respected member of the Department of Chemistry, as the keynote speaker. His 
expertise in the subject matter proved invaluable in guiding the faculty through the intricacies of 
outcome-based education. 

The Significance of Outcome-Based Education (OBE): 

Before delving into the specifics of the orientation program, it is essential to understand the 
underlying philosophy of OBE. Traditional education systems often focus on input, such as the 
number of lectures delivered or the content covered. In contrast, OBE prioritizes output, focusing on 
what students are expected to know, understand, and be able to do upon completion of a course or 
program. This shift in focus necessitates a clear articulation of learning outcomes, effective 
assessment strategies, and a continuous improvement cycle. OBE emphasizes:    

 Clear Learning Outcomes: Defining specific and measurable learning outcomes that 
articulate the desired knowledge, skills, and attitudes that students should acquire.    

 Alignment of Curriculum and Assessment: Ensuring that the curriculum, teaching 
methodologies, and assessment methods are aligned with the defined learning outcomes.    

 Student-Centered Learning: Promoting active learning strategies that engage students in the 
learning process and facilitate the achievement of learning outcomes.    

 Continuous Improvement: Utilizing assessment data to evaluate the effectiveness of the 
curriculum and make necessary adjustments to enhance student learning.    

Program Highlights: A Detailed Overview: 
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The orientation program was meticulously structured to provide a comprehensive understanding of 
the key components of OBE. The following sections provide a detailed overview of the topics 
covered: 

1. Course Outcomes (COs): Defining Specific Learning Objectives: 

The session commenced with a thorough explanation of Course Outcomes (COs). COs are specific 
statements that describe what students are expected to be able to do by the end of a course. They 
represent the immediate and measurable learning achievements that contribute to the broader program 
outcomes. Mr. Dhadeech emphasized the importance of formulating COs that adhere to the SMART 
criteria: 

 Specific: COs should be clearly defined and unambiguous, leaving no room for 
misinterpretation. 

 Measurable: COs should be stated in terms that allow for assessment and evaluation of 
student learning. 

 Achievable: COs should be realistic and attainable within the given timeframe and resources. 
 Relevant: COs should be relevant to the course content and aligned with the overall program 

objectives.    
 Time-bound: COs should specify a timeframe for their achievement, typically by the end of 

the course. 

Mr. Dhadeech provided practical examples of well-formulated COs and guided the faculty through 
the process of developing their own COs for their respective courses. He stressed the importance of 
using action verbs that clearly indicate the observable and measurable skills that students should 
demonstrate.    

2. Program Outcomes (POs): Defining Broader Graduate Attributes: 

The session then transitioned to a discussion of Program Outcomes (POs). POs represent the broader 
set of knowledge, skills, and attributes that students are expected to possess upon graduation from a 
program. They define the overall competencies and qualities that characterize a graduate of the 
program. POs are typically defined at the program level and are aligned with the institution's mission 
and vision. Mr. Dhadeech explained that POs encompass a wide range of skills, including:    

 Disciplinary Knowledge: A deep understanding of the core concepts and principles of the 
discipline. 

 Critical Thinking and Problem-Solving Skills: The ability to analyze information, evaluate 
arguments, and solve complex problems.    

 Communication Skills: The ability to communicate effectively both orally and in writing. 
 Teamwork and Collaboration Skills: The ability to work effectively in teams and 

collaborate with others. 
 Ethical and Professional Conduct: Adherence to ethical principles and professional 

standards. 
 Lifelong Learning Skills: The ability to engage in continuous learning and professional 

development. 
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3. Program Specific Outcomes (PSOs): Defining Specialized Skills: 

Building upon the concepts of COs and POs, the session introduced Program Specific Outcomes 
(PSOs). PSOs define the specialized skills and knowledge that are specific to a particular program of 
study. They represent the unique competencies that graduates of the program will possess, 
differentiating them from graduates of other programs. PSOs are derived from the POs and provide a 
more granular level of detail regarding the specific skills and knowledge relevant to the program. Mr. 
Dhadeech emphasized the importance of aligning PSOs with industry needs and professional 
standards to ensure that graduates are well-prepared for their future careers.    

4. Mapping COs to POs and PSOs: Ensuring Alignment: 

A crucial aspect of OBE is the mapping of COs to POs and PSOs. This process ensures that the 
learning activities and assessments within a course contribute to the achievement of the broader 
program objectives. Mr. Dhadeech explained the process of creating a mapping matrix, which 
visually represents the relationship between COs, POs, and PSOs. He emphasized the importance of 
ensuring that each CO is mapped to at least one PO and PSO, and that each PO and PSO is addressed 
by multiple COs. This mapping process helps to ensure that the curriculum is coherent and that 
students are acquiring the intended knowledge and skills.    

5. Assessment Methods: Evaluating Student Learning: 

A significant portion of the orientation program was dedicated to exploring various assessment 
methods. Mr. Dhadeech emphasized the importance of using a variety of assessment techniques to 
gather comprehensive data on student learning. He discussed both formative and summative 
assessment methods: 

 Formative Assessment: Formative assessment is an ongoing process of monitoring student 
learning and providing feedback to improve their understanding. It is designed to identify 
areas where students are struggling and provide them with support to achieve the learning 
outcomes. Examples of formative assessment methods include:    

o Class discussions 
o Quizzes 
o Assignments 
o Peer feedback 
o Self-assessment 

 Summative Assessment: Summative assessment is used to evaluate student learning at the 
end of a course or program. It is designed to measure the extent to which students have 
achieved the defined learning outcomes. Examples of summative assessment methods include: 
   

o Exams 
o Projects 
o Presentations 
o Final papers 

6. Rubrics for Formative Assessment: Providing Clear Feedback: 
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Mr. Dhadeech provided a detailed explanation of rubrics and their application in formative 
assessment. A rubric is a scoring tool that outlines specific criteria for evaluating student work. It 
provides clear and consistent feedback to students, helping them understand their strengths and 
weaknesses. Rubrics typically consist of:    

 Criteria: The specific aspects of the work that will be evaluated. 
 Performance Levels: Descriptions of different levels of performance for each criterion. 
 Scoring Scale: A numerical or descriptive scale used to assign scores to student work. 

Mr. Dhadeech explained how rubrics can be used to provide targeted feedback to students, helping 
them improve their performance and achieve the learning outcomes. He also emphasized the 
importance of involving students in the development of rubrics to promote their understanding of the 
assessment criteria. 

7. Attainment Levels: Measuring Achievement of Learning Outcomes: 

The session also covered the concept of attainment levels. Attainment levels are used to measure the 
extent to which students have achieved the defined COs and POs. Assessment data is analyzed to 
determine the percentage of students who have met or exceeded the expected performance standards 
for each learning outcome. This data is then used to evaluate the effectiveness of the curriculum and 
make necessary adjustments to improve student learning. Mr. Dhadeech explained different methods 
for calculating attainment levels and emphasized the importance of using this data for continuous 
improvement. 

8. Summative Assessment: Evaluating Overall Learning: 

The orientation program concluded with a discussion on summative assessment. Summative 
assessment is used to evaluate student learning at the end of a course or program. It is designed to 
provide a comprehensive measure of student achievement and determine whether they have met the 
required standards for graduation or certification. Mr. Dhadeech discussed various summative 
assessment methods and emphasized the importance of aligning these methods with the defined 
learning outcomes.    

Outcomes and Impact: 

The orientation program proved to be highly beneficial for the faculty members of Seth Gyaniram 
Bansidhar Podar College. It provided them with a comprehensive understanding of the key principles 
and practices of outcome-based education. The program specifically enhanced their understanding of: 

 The formulation of effective COs, POs, and PSOs. 
 The process of mapping COs to POs and PSOs. 
 A variety of assessment methods, including formative and summative assessment    
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Review Report: Seth Gyaniram Bansidhar Podar College Mentor-Mentee Program of 

Session 2023-24 

Introduction: 

The Mentor-Mentee Program at Seth Gyaniram Bansidhar Podar College, Nawalgarh, aims to 

provide a supportive and nurturing environment for students, fostering their academic and personal 

growth. This review report analyzes the program’s implementation during the 2023-24 academic 

session, highlighting its strengths and areas for improvement. 

Strengths of the Program: 

1. Clear Objectives and Structure: The program had well-defined objectives and a clear structure, 

ensuring a focused approach to mentoring. 

2. Experienced Mentors: The involvement of experienced faculty members and senior students as 

mentors provided valuable guidance and support to mentees. 

3. Personalized Guidance: The one-on-one nature of the program allowed for tailored mentoring, 

addressing the specific needs and concerns of each mentee. 

4. Comprehensive Support: The program covered a wide range of aspects, including academic 

guidance, career counseling, and personal development. 

5. Positive Impact on Student Experience: The program fostered a positive learning environment, 

enhancing student satisfaction and overall well-being. 

Areas for Improvement: 

1. Mentee Participation: While the program had a positive impact, it could be further enhanced by 

increasing mentee participation and engagement. 

2. Consistency in Mentor-Mentee Interactions: Maintaining consistent communication and regular 

meetings between mentors and mentees can be challenging. Implementing strategies to 
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facilitate regular interactions, such as using online platforms or scheduling regular meetings, 

can help address this issue. 

3. Evaluation and Feedback Mechanism: A more robust evaluation and feedback mechanism 

could be implemented to assess the program’s effectiveness and identify areas for 

improvement. Regular surveys and feedback sessions can provide valuable insights from both 

mentors and mentees. 

4. Mentor Training: Providing comprehensive training to mentors on effective mentoring 

techniques, active listening, and conflict resolution can further enhance the program’s impact. 

Actions Taken: 

1. Mentee Participation:  

Action Taken: Organized workshops and seminars to highlight the benefits of the program and 

incentivized active participation. 

2. Consistency in Mentor-Mentee Interactions:  

Action Taken: Implemented a user-friendly platform to facilitate easy communication and 

scheduling of regular meetings. 

3. Evaluation and Feedback Mechanism:  

Action Taken: Conducted regular surveys and feedback sessions to gather insights from both 

mentors and mentees. 

Action Taken: Analyzed the data to identify areas for improvement and implemented 

necessary changes. 

4. Mentor Training:  

Action Taken: Organized comprehensive training sessions on effective mentoring techniques, 

active listening, and conflict resolution. 

Action Taken: Provided resources and guidelines to support mentors in their role. 

5. Fostering a Supportive Environment:  

Action Taken: Created a culture of open communication and trust through regular check-ins 

and social events. 
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Recommendations for Future Improvement 

1. Promote Active Participation: Organize workshops, seminars, and social events to encourage 

active participation from mentees. 

2. Facilitate Regular Communication: Implement a user-friendly platform or app to facilitate easy 

communication and scheduling of meetings between mentors and mentees. 

3. Strengthen Evaluation and Feedback Mechanism: Conduct regular evaluations, surveys, and 

feedback sessions to assess the program’s effectiveness and identify areas for improvement. 

4. Provide Comprehensive Mentor Training: Organize training sessions to equip mentors with the 

necessary skills to provide effective guidance and support. 

5. Foster a Supportive Environment: Create a supportive and inclusive environment where 

mentees feel comfortable sharing their concerns and seeking help. 

 

By addressing these areas and implementing the recommended strategies, the Mentor-Mentee 

Program at Seth Gyaniram Bansidhar Podar College can further enhance its impact on student 

success and overall well-being. 
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