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6.5 - Internal Quality Assurance System
6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes
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Recognition of college under Section 2(f)/12(B), UGC Act, 1956

IQAC/GBPC/2023/06/01

Date: Junel9, 2023

Notice for First IQAC Meeting 2023-24

Respected All IQAC Members,

You are cordially invited to attend the First Mceting of the IQAC scheduled as follows:

Date: June 24, 2023
IQAC Members:

Time: 10:30 AM

Venue: Room No. 68

S.No. Name Designation Department
1 Dr. Satyendra Singh Chairman Principal | i
2 Dr. Vinod Kumar Saini Coordinator Vice-Principal
3 Mr. Chetan Dadheech Co-Coordinator Chemistry
4 Dr. Vidyadhar Sharma Teacher Representative Mathematics 1
9 Dr. Dau Lal Bohra Teacher Representative Zoology
6 Dr. Vikram Singh Jakhar Teacher Representative Sociology Il
7 Dr. Bhupendra Singh Teacher Representative Physics
Rathore
8 Mr. Ambesh Kumar Teacher Representative Chemistry
9 Mr. Sandeep Jangir Teacher Representative Commerce
10 Ms. Suman Saini Teacher Representative Botany
11 Ms. Mahima Soni Teacher Representative Zoology
12 Mr. Pramod Kumar Saini Teacher Representative English
13 Dr. Sunil Saxena External Academic Expert

14 Mr. M. D. Shanbhag

Management Represcntative

Exccutive Director

15 Dr. Priyanka Bhambhu

Alumni and Community

Representative

16 Mr. Sundar Lal Saini

Industry Representative

17 Mr. Rakesh Mahla

Alumni Representative

Mr. Kripa Shankar

Account Representative

CAO

19 Mr. Ankit Kumar

Student Representative

M.Sc. (Pre.) Zoology

Student Representative

M.Sc. (Pre.) Zoology

Contact No: 8619868884

ad, Nawalgarh, Dist: Jhunjhunu - 333042

b Site: 3»‘ww,pt1darcn||c‘.’v.nun E-Mail: principal@ podarcollege.com
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IQAC/GRBPC/2023/06/02 Date: June25, 2023

Minutes of the First IQAC Meeting 2023-24

Date: June 24, 2023 Time: 10:30 AM Venue: Room No. 68
Members Present:

e Dr. Satyendra Singh (Chairman)

»  Dr. \ inod Kumar Saini (Coordinator)

* Mr. Chetan Dadheech (Co-Coordinator)

« Dr. Vidyadhar Sharma

=  Dr. Dau Lal Bohra

« Dr. Vikram Singh Jakhar

« Nr. Ambesh Kumar

« Mr. Sandeep Jangir

« Ms. Suman Saini

« Ms. Mahima Soni

« Mr. Pramod Kumar Saini

¢« Dr. Sunil Saxena

» Mr. M. D. Shanbhag

e Dr. Privanka Bhambhu

« Mr. Rakesh Mahla

e Mr. Kripa Shankar

« Mr. Ankit Kumar

Agenda:
1. Implementation of Outcome-Based Education (OBE)

2. Enhancement of Student Learning Outcomes

3. Institutional Social Responsibility (ISR)

4. Proposal to Management for New Programs: (D.Pharm, MBA, and MCA)
Discussions Made

1. Implementation of Outcome-Based Education (OBE)
« The progress of OBE implementation in various departments was reviewed.

« Discussed the Challenges faced regarding smooth implementation of OBE.

« Discussion is made upon Solutions that were proposed and decided to make an Action Plan.

» Action Item: Prof. Chetan Dadheech will develop a detailed plan for faculty development programs on
OBE and will present it at the next IQAC meeting,.

. Actlon [tem: Department Heads will identify specific needs of their departments regarding OBE

ation and share them with the IQAC Coordinator by July 31, 2023
f Student Learning Qutcomes

T oad, Nawalgarh, Dist: Jhunjhunu - 333042
Contact No: B619868884
eb Site: www.podarcollege.com E-Mail: principal@podarcollege.com
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The results of student assessments and attainment levels were analyzed.
Strategics to improve teaching-learning processes and student engagement were discussed.

e The exploration of innovative teaching methods and technologies to enhance student learning was
encouraged.

Action Item: The Faculty Development Committee will identify and will explore innovative teaching
methods and technologies suitable for the institution and present their findings at the next IQAC
meeting.

e Action Item: The Internal Assessment Committee, in consultation with the IQAC, will develop a
framework for monitoring and evaluating student learning outcomes and present it at the next IQAC
meecting,

e Action Item: Prof. Chetan Dadheech will organize a workshop on Designing Assessment Rubrics by
September 30, 2023.

3. Institutional Social Responsibility (ISR)
« The institution's current ISR activities and initiatives were reviewed.

« Opportunitics to expand ISR activities were identified.

e Action Item: Prof. Sandeep Jangir and the IQAC Coordinator will develop a detailed plan for
expanding ISR activities in the identified areas and will present it at the next IQAC meeting.

e Action Item: The Principal will constitute a Committee on Ecology and Biodiversity by July 31, 2023

e Action Item: Dr. Vinod Kumar Saini will finalize a Memorandum of Understanding (MOU) with
Kangaroo Minds by August 31, 2023.
4. Proposal to Management for New Programs: D.Pharm, MBA, and MCA:

e The IQAC members discussed the potential benefits of introducing new programs, such as D.Pharm,
MBA, and MCA.

» The potential market demand, infrastructural requirements, and faculty expertise needed for these
programs were analyzed.

« A proposal outlining the program structure, curriculum, and resource requirements was drafted.
¢ The IQAC resolved to submit the proposal to the management for further consideration and approval.

Next Meeting:
The date and time for the next IQAC meeting will be announced shortly.

@1/ __L-'o—-—\QfNM 0&9/

Prof.Chetan Dadheech Dr.Vinod umar Saini Dr. Satyendra Singh
IQAC, Co-Coordinator IQAC, Coordinator Chairman, IQAC
N S(Miigptes Prepared) (Minutes Verified) (Minutes Approved)
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Accredited with 'A’ Grade (3.04 CGPA) by NAAC-UGC
Recognition of college under Section 2(f)/12(B), UGC Act, 1956
Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

Action Taken Sheet - First IQAC Meeting 2023-24
Date of Meeting: June 24, 2023

S.No. Action Item Responsible Deadline Status Remarks
Person/Department

1 Develop a detailed plan for Prof Chetan Dadheech, IQAC August 15, g ! W
faculty development programs Co-Coordinator 2023
on OBE

2 ldentify specific needs of each Department Heads in July 31. Pém :
department regarding OBE consultation with faculty 2023 b‘/a
implementation members

3 Develop a plan for IQAC Coordinator and respective  August 31, M
implementing strategies to Department Heads 2023 C”ﬂt"
improve student learning

4 [dentify and explore innovative  Faculty Development Committee ~ August 15, Waﬁéﬂf
teaching methods and 2023
technologies

5 Develop a framework for Internal Assessment Commitice  September Z f
monitoring and evaluating in consultation with IQAC 30,2023 @m{’
student learning outcomes

6 Organize a workshop on Prof Chetan Dadheech, IQAC September Q/ c M}O 2623

_ Designing Assessment Rubrics Co-Coordinator 30,2023 1

7 Develop a detailed plan for IQAC Coordinator and Prof September W.—n
expanding ISR activities Sandeep Jangir _ 30,2023

8 Constitute a Committce on Principal July 31, mbm;ﬂ,
Ecology and Biodiversity 2023

9 Finalize a Memorandum of Dr Vinod Kumar Saini, IQAC August 31, PMEQ”;\K
Understanding (MOU) with Coordinator 2023
Kangaroo Minds

10 The proposal for new programs | IQAC, Chairman PAD}ML
(D.Pharm, MBA, and MCA) M
will be submitted to the Subam
management for approval. e

e
Prof.Chetan Dadheech Dr.Vinod Kumar Saini Dr. Satyendra Singh
IQAC, Co-Coordinator IQAC, Coordinator Chairman, IQAC
NS ID H
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IQAC/GBPC/2023/09/01

Notice for Second IQAC Meeting 2023-24

Respected Al IQAC Members,
Youare cordially invited to attend the Second Meeting of the IQAC scheduled as follows:

Date: September 16, 2023

Time: 11:00 AM

Date: September8, 2023

Venue: Room No. 68

IQAC Members:
,?NO- Name Designation Department
1| Dr. Satyendra Singh Chairman | principal |
2 Dr. Vinod Kumar Saini Coordinator - | Vice-Principal -

3 ‘Mr. Chetan Dadheech Co-Coordinator i Cha,;fnTst_r;z o

4 Dr. Vidyadhar Sharma Teacher Representative Mathematics

5 Dr. Dau Lal Bohra Teacher Representative Zoology

6 Dr. Vikram Singh Jakhar Teacher Representative Sociology

7 Dr. Bhupendra Singh Teacher Representative Physics

Rathore

8 Mr. Ambesh Kumar Teacher Representative Chemistry

9 Mr. Sandeep Jangir Teacher Representative Commerce

10 Ms. Suman Saini “Teacher Representative Botany o i

11 Ms. Mahima Soni Teacher Representative Zoology

12 Mr. Pramod Kumar Saini Teacher Representative English

13 Dr. Sunil Saxena External Academic Expert

14 Mr, M. D. Shanbhag Management Representative Exccutive Director

15 Dr. Priyanka Bhambhu Alumni and Community

Representative

16 Mr. Sundar Lal Saini Industry Representative

17 Mr. Rakesh Mahla Alumni Representative

18 Mr. Kripa Shankar Account Representative CAO

19 Mr. Ankit Kumar Student Representative M.Sc. (Pre.) Zoology
%gﬁ)ﬁﬁ.[.avlin Student Representative M.Sc. (Pre.) Zoulogy_

Contact No: 8619868884

mbila¥ Podar Road, Nawalgarh, Dist: Jhunjhunu - 333042

Web Site: www.podarcollege.com E-Mail: principal@podarcallege.com

Satyend
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Agenda:

The meeting will focus on the following key topics to discuss for Enhancing [nstitutional Quality and

Well-being

L.

:-aJN

th 4

Review of the action taken sheet of the first IQAC meeting,
Discussion on Student and Faculty Well-heing Practices
Preparation of AQAR 2022-23

Planning for an International Conference

Assignment of Duties

Confirmation of Attendance:

Kindly confirm your attendance by September13, 2023 to Prof. Chetan Dadheech.

Y our valuable contributions are highly anticipated.

Thank you.

mumar Saini Dr.Satyendra Singh

Coordinator Principal

odar Road, Nawalgarh, Dist: Jhunjhunu - 333042
Contact No: 8619868884
eb Site: www.podarcollege .com E-Mail: principal@podarcollege.com
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|Q.\CI’Gl“'(?f?.“z]f"(”“z Date: Scp[en] ber17,2023

Minutes of the Second IQAC Mecting

Date: September 16, 2023 Time: 11:00 AM Venue: Room No. 68

Members Present:
= Dr. Satyendra Singh (Chairman)
e Dr. Vinod Kumar Saini (Coordinator)
= Mr. Chetan Dadheech (Co-Coordinator)
« Dr. Vidyadhar Sharma
* Dr. Dau Lal Bohra
* Dr. Vikram Singh Jakhar
* Dr. Bhupendra Singh Rathore
¢ Mr. Ambesh Kumar
e Mr. Sandecep Jangir
e Ms. Suman Saini
« Ms. Mahima Soni
e Mr. Pramod Kumar Saini
e Dr. Sunil Saxena
« Mr. M. D. Shanbhag
e Dr. Privanka Bhambhu
e Mr. Rakesh Mahla
« Mr. Kripa Shankar
« Ms. Lavlin

Agenda:
Review of the action taken sheet of the first IQAC meeting.
Discussion on Student and Faculty Well-being Practices
Preparation of AQAR 2022-23

. Planning for an International Conference

W o e

Assignment of Duties

Discussion Points:

1. Review of the Action Taken Sheet: The action taken sheet of the first IQAC meeting was reviewed.
Progress on the implementation of various suggestions were discussed. It was noted that some
suggestions were already being implemented, while others required further action.

2. Student and Faculty Well-being Practices:

Ly ambilds Podar Road, Nawalgarh, Dist: Jhunjhunu - 333042
—7 Contact No: 8619868884
4 Web Site: www.podarcollege.com E-Mail: principal@

n podarcollepe.com
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Faculty Mentorship Program: Prof. Chetan Dadheech proposed a formal faculty mentorship
program to support new taculty members.
Review of Mentor-Mentee Reports: It was decided to review the previous year's mentor-mentee
reports to identify arcas for improvement and to strengthen the program.
Yoga Sessions: Dr. Daulal Bohra suggested organizing regular yoga sessions for faculty and students
by our Yoga Expert Mr. Vivek Tiwari to promote physical and mental well-being.
Mental Health Sessions: Dr. Vinod Kumar Saini suggested organizing mental health sessions for
faculty and students to address mental health concerns and provide support.
Preparation of AQAR 2022-23: The IQAC members discussed the key components of the AQAR,
including institutional data, academic and administrative parameters, quality initiatives, and student
performance. It was decided to form a Steering Committee to oversee the preparation of the AQAR.
The Steering Committee members were assigned specific tasks, such as data collection, report writing,
and finalization. A timeline for the completion of the AQAR was established, with a target date of
December 31, 2023,
Planning for an International Conference: The IQAC members discussed the possibility of
organizing an international conference on a relevant theme. A sub-committee was formed to explore
potential themes, identify keynote speakers, and develop a timeline for the conference.
Strengthening Counseling Facilities and Job-Oriented Skills: The IQAC members discussed the
nced to strengthen counscling facilitics and job-oriented skills. It was decided to appoint a Training
and Placement Officer to oversee these activities.

e The officer will be responsible for:

» Providing career counseling and guidance to students.

s Organizing workshops and seminars on job-oriented skills.

e Facilitating industry intermships and placements.

¢ Collaborating with industry partners to identify job opportunities.

dar Road, Nawalgarh, Dist: Jhunjhunu - 333042
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(o]

o

Decisions:

All the above suggestions were discussed and accepted by the members.

The following duties were assigned to coordinate and implement the suggestions:

Faculty Mentorship Program: Prof. Chetan Dadheech

Review of Mentor-Mentee Reports: Dr. Vidyadhar Sharma

Yoga Sessions: Dr. Daulal Bohra and Mr. Vivek Tiwari

Mental Health Sessions: Dr. Vinod Kumar Saini

AQAR Preparation: AQAR Steering Committee will formed shortly.

International Conference Planning: Dr. Daulal Bohra to form International Conference Sub-committee
Training and Placement Officer: To be appointed

Action Items:

Prof. Chetan Dadheech will develop a framework for the faculty mentorship program.
Dr. Vidyadhar Sharma will review the mentor-mentee reports and prepare a report.
Dr. Daulal Bohra and Mr. Vivek Tiwari will organize yoga sessions.

Dr. Vinod Kumar Saini will organize mental health sessions with Kangaroo Minds.

The AQAR Steering Committee will start working on the preparation of the AQAR 2022-23 and
submit the final draft by December 31, 2023.

Dr.Daulal Bohra will start working on the planning of the international conference, including theme

selection, keynote speaker identification, and timeline development.

Meeting Concluded at: 12:30 PM

M -
Prof.Chetan Dadheech mumar Saini Dr. Satyendra Singh

IQAC, Co-Coordinator IQAC, Coordinator Chairman, IQAC
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Action Taken Sheet - Second IQAC Meeting

Date of Meeting: September 16, 2023

S.No,

1

Action Item

Develop a framework for
the faculty mentorship
program

Review mentor-mentee
reports and prepare a report

Organize yoga sessions

Organize mental health
sessions with Kangaroo
Minds

Prepare AQAR 2022-23

Plan an intcrnational
conference

The IQAC will recommend
the appointment of a
Training and Placement

OfTicer to the management.

Prof.Chetan Dadheech
IQAC, Co-Coordinator

Responsible
Person/Department

Prof. Chetan Dadheech

Dr. Vidyadhar Sharma
Dr. Daulal Bohra and Mr.

Vivek Tiwari

Dr. Vinod Kumar Saini

AQAR Steering Committee

Dr. Daulal Bohra (International

Conference Sub-commitiee)
[QAC Chairman

Dr.Vinod Kumar Saini
IQAC, Coordinator

Deadline

December 31,
2023

September23,2024

September23,2024

September30,2024

December 24,

2023
October 7,2023

Status

Remarks
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IQAC/GBRPC/2023/12/01 Date: December15,2023

Notice for Third IQAC Meeting 2023-24
Respeeted ANLTQAC Members,

You are cordially invited to attend the Third Mceting of the [QAC scheduled as follows:

Date: December 22, 2023 Time: 11:00 AM Venue: Room No. 68
IQAC Mcembers:
S.No. ~ Name | Designaion | Dcpjir_t;t.m o
1 Dr. S.ll)uutr.i Sm;,h Chairman - I'rmupdl
2 Dr. Vinod Kumar Saini Coordinator | Vice-Principal -
3 Mr. Chetan Dadheech | Co-Coordinator | Chemistry -
4 Dr. Vidyadhar Sharma Teacher Representative Mathematics
5 Dr. Dau Lal Bohra Teacher Representative Zoology
6 Dr. Vikram Singh Jakhar Teacher Representative Sociology
7 | Dr. Bhupendra Singh “Teacher Representative | Physics
Rathore
N | Mr. Ambesh Kumar Teacher Representative Chemistry T
9 Mr. Sandeep Jangir Teacher Representative Commerce
10 Ms. Suman Saini Tecacher Representative Botany
11 Ms. Mahima Soni ‘Teacher Representative Zoology
12 Mr. Pramod Kumar Saini Tecacher Representative English
13 Dr. Sunil Saxena External Academic Expert
14 Mr. M. D. Shanbhag Management Representative Executive Director
15 Dr. Priyanka Bhambhu Alumni and Community
Representative
16 Mr. Sundar Lal Saini Industry Representative
17 Mr. Rakesh Mahla Alumni Representative
18 Mr. Kripa Shankar Account Representative CAO
19 Mr. Ankit Kumar Student Representative M.Sc. (Pre.) Zoology
%@Bllg&\l;avlin Student chruscntativc_ - M.Sc. (Pre.) Zoology
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Agenda:
The mecting will focus on the following key topics to enhance the Infrastructure and other Resources
at the mstitution:

I, Review of the action taken sheet of the second IQAC meeting,.
2. Discussion on Infrastructure and Resource Management Including :

A. Accessibility Improvement
B. Fire Safety Enhancement
C. Laboratory Upgradation
D. Digital Library Resources

E. Indoor Sports Facilities for Girls
Confirmation of Attendance:
Kindly confirm your attendance by Decemberl9, 2023 to Prof. Chetan Dadheech.

Your valuable contributions are highly anticipated.

Thank you.

AT 0&5/
Dmar Saini Dr.Satyendra Singh

Coordinator Principal
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IQAC/GBPC/2023/12/02 Date: December23, 2023

Minutes of the Third IQAC Meeting
Date: December 22, 2023 Time: 11:00 AM Venue: Room Na. 68

Members Present:
»  Dr. Satyendra Singh (Chairman)
«  Dr. Vinod Kumar Saini (Coordinator)
*  Mr. Chetan Dadheech (Co-Coordinator)
e Dr. Vidyadhar Sharma
e Dr. Dau L al Bohra
e Dr. Vikram Singh Jakhar
« Dr. Bhupendra Singh Rathore
e«  Mr. Ambesh Kumar
« Mr. Sandeep Jangir
e Ms. Suman Saini
« Ms. Mahima Soni
« Mr. Pramod Kumar Saini
« Dr. Sunil Saxena
¢« Mr. M. D. Shanbhag
e Dr. Pnyanka Bhambhu
» Mr. Sundar Lal Saini
« Mr. Rakesh Mahla
« Mr. Kripa Shankar
« Mr. Ankit Kumar
« Ms. Lavlin

Agenda:

1. Review of the action taken sheet of the second IQAC meeting.
2.  Discussion on Infrastructure and Resource Management.

Discussion Points:

1. Review of the Action Taken Sheet:

o The action taken sheet of the second IQAC mceting was reviewed to track progress and ensure
accountability.

o It was noted that progress had been made on some suggestions, while others required further attention.

o Infrastructure and Resource Management:

o Construction of Ramp at Computer Science Building: Dr. Vikram Singh Jakhar suggested the
construction of a ramp at the Computer Science building to improve accessibility for students with
disabilities. o

o Establishment of Fire Fighting System: Dr. Satyendra Singh emphasized the importance ot a firce

and suggested the establishment of a fire fighting system in the college buildings.
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Laboratory Upgradation: Prof. Chetan Dadheech presented a report on the required upgrades in
various laboratories, based on the responses collected from different departments. The report was
shared with the management for further consideration.
Digital Resources in Library: The need for additional digital resources in the library was discussed.
Indoor Sports Facilities for Girls: Dr. Dau Lal Bohra suggested enhancing indoor sports facilities

for girls.
Decisions:

The suggestions regarding the construction of a ramp, fire safety system, and laboratory upgrades were
accepted and forwarded to the management for necessary action.

The IQAC will continue to monitor the progress of these initiatives and provide recommendations as

needed.

The library committee will be tasked with exploring options for acquiring additional digital resources.

The sports committee will be responsible for identifying and implementing measures to enhance
indoor sports facilities for girls.

Action Items:

The IQAC Coordinator will follow up with the management regarding the implementation of the
suggested infrastructure and resource management initiatives,

The library committee will submit a detailed proposal for the acquisition of digital resources.

The sports committee will prepare a plan for enhancing indoor sports facilities for girls.
Meeting Concluded at: 12:30 PM
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Action Taken Sheet - Third IQAC Mecting

S.No. Action Item Responsible Deadline Status Remarks
Person/Department
1 Construction of Management June 30, 2024 Blyofﬂdléub 7 ]L&L—d
Ramp at Computer MW
Science Building
2 Establishment of Fire Management July 31,2024 —dop —
Fighting System

3 Upgradation of Management Tuly 31,2024 Pwpazdﬂ Subb-mittad

Laboratorics

4 Acquisition of Library Committee Junc 20, 2024 P , ;
Digital Resources for E I
Library

5 Enhancement of Sports Committce Feb 28, 2024 -P,sfo‘f;cgdj- Sulnm tred-
Indoor Sports
Facilities for Girls

. L) —
- ,_,_.._*-—5‘6! ol
Prof.Chetan Dadheech Dr.Vinod Kumar Saini Dr. Satyendra Singh
IQAC, Co-Coordinator IQAC, Coordinator Chairman, IQAC
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IQAC/GBPC/2024/03/01 Date: MarchOl, 2024

Notice for Forth IQAC Meceting 2023-24
Respected Al IQAC Members,
You are cordially invited to attend the Third Mecting of the IQAC scheduled as follows:

Date: March 9, 2024 Time: 11:00 AM
IQAC Members:

Venue: Room No. 68

S.No. “Name Designation Department
‘ 1 Dr. Satyendra Singh Chairman Principal |
|2 Dr. Vinod Kumar Saini Coordinator Vice-Principal
| 3 Mr. Chetan Dadheech Co-Coordinator Chemistry
4 Dr. Vidyadhar Sharma Teacher Representative Mathematics
5 Dr. Dau Lal Bohra Teacher Representative Zoology
6 Dr. Vikram Singh Jakhar Teacher Representative Sociology
7 Dr. Bhupendra Singh Teacher Representative Physics
Rathore
8 Mr. Ambesh Kumar Teacher Representative Chemistry
9 Mr. Sandeep Jangir Teacher Representative Commerce
10 Ms. Suman Saini Teacher Representative Botany
11 Ms. Mahima Soni Teacher Representative Zoology
12 Mr. Pramod Kumar Saini Teacher Representative English
13 Dr. Sunil Saxena External Academic Expert
14 Mr. M. D. Shanbhag Management Representative Executive Director
15 Dr. Priyanka Bhambhu Alumni and Community
Representative
16 Mr. Sundar Lal Saini Industry Representative
17 Mr. Rakesh Mahla Alumni Representative
18 Mr. Kripa Shankar Account Representative CAO
19 Mr. Ankit Kumar Student Representative M.Sc. (Pre.) Zoology
%Wlin Student E{_i_qilrcscnjativc M.Sc. (Pre.) Zoology

@
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Agenda:

The meeting will focus on the following key topics to enhance Institutional Effectiveness and
Governance:

I. Review of the action taken sheet of the third IQAC meeting.

2. Discussion on Strategic Planning for Institutional Effectiveness and Governance, Specifically:
A. Academic and Administrative Audit
B. Feedback Collection and Analysis
C. Grievance Redressal Policy

Confirmation of Attendance:

Kindly confirm your attendance by March04, 2024 to Prof. Chetan Dadheech.

Your valuable contributions are highly anticipated.

Thank you.

oot

Dr.Satyendra Singh

Coordinator

Principal
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IQAC/GBPC/2024/03/02 Date: March 10, 2024

Minutes of the Fourth IQAC Meeting
Date: March 9, 2024 Time: 11:00 AM Venue: Room No. 68

Members Present:
Dr. Satyendra Singh (Chairman)

Dr. Vinod Kumar Saini (Coordinator)
Mr. Chetan Dadheech (Co-Coordinator)
Dr. Vidyadhar Sharma

Dr. Dau Lal Bohra

Dr. Vikram Singh Jakhar

Dr. Bhupendra Singh Rathore

Mr. Ambesh Kumar

Mr. Sandeep Jangir

Ms. Suman Saini

Ms. Mahima Soni

Mr. Pramod Kumar Saini

Dr. Sunil Saxena

Mr. M. D. Shanbhag

Dr. Priyanka Bhambhu

Mr. Sundar Lal Saini

Mr. Rakesh Mahla

Mr. Kripa Shankar

Mr. Ankit Kumar

Ms. Lavlin

Agenda: :
Review of the action taken sheet of the third IQAC meeting,

Discussion on Strategic Planning for Institutional Effectiveness and Governance, Specifically on :

A. Academic and Administrative Audit
B. Feedback Collection and Analysis
C. Grievance Redressal Policy
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Discussion Points:
1. Revicw of the Action Taken Sheet:

o The action taken sheet of the third IQAC meeting was reviewed to track progress and ensure
accountability.

o Itwas noted that progress had been made on some suggestions, while others required further attention.

2. Strategic Planning for Institutional Effectiveness and Governance:

o Academic and Administrative Audit: The IQAC members discussed the importance of conducting a
comprehensive academic and administrative audit for the 2023-24 academic year. This audit will help
identify strengths, weaknesses, and areas for improvement.

o Feedback Collection and Analysis: The IQAC members emphasized the need to collect and analyze
feedback from stakeholders, including students, faculty, staff, parents, and alumni. This feedback will
help identify areas for improvement and inform future planning.

o Upgradation of Grievance Redressal Policy: The IQAC members discussed the need to upgrade the
grievance redressal policy. A committee will be formed to review the existing policy and recommend
necessary changes.

Decisions:
¢ The IQAC will form a committee to conduct the academic and administrative audit.

« The IQAC will develop a comprehensive plan for collecting and analyzing feedback from
stakeholders.

« The grievance redressal committee will be formed to review and update the grievance redressal policy.

Action Items:
e The IQAC Coordinator will form the academic and administrative audit committee.

e The IQAC will develop a detailed plan for feedback collection and analysis.

« The grievance redressal committee will be formed and will submit a revised grievance redressal policy
to the IQAC.

Meeting Concluded at: 12:30 PM

2)

Lo

Prof.Chetan Dadheech Dr.Vinod Kumar Saini Dr. Satyendra Singh
IQAC, Co-Coordinator IQAC, Coordinator Chairman, IQAC
(Minutes Prepared) (Minutes Verified) (Minutes Approved)
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Action Taken Sheet - Fourth IQAC Meeting

S.No. Action Item Responsible Deadline  Status Remarks

Person/Department

1 Conduct Acadenne and Academic and Administrative  March 31, Tn P/yg?wd

Administrative Audit Audit Committee 2024

2 Collect and Analyze IQAC March 31, Co ;
Feedback from 2024 An e i P .
Stakcholders ¢ E,

3 Upgrade Gricvance Grievance Redressal March 31, WPW
Redressal Policy Committce 2024

-
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IQAC, Co-Coordinator IQAC, Coordinator Chairman, IQAC

oad, Nawalgarh, Dist: Jhunjhunu - 333042
Contact No: 86198681584
eb Site: www.podarcollege.com E-Mail: pnoapal@podarcollege.com

Digitally signed%}smyendra Singh
DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,
Phone=
7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,
SERIALNUMBER=

[ ] 9b20c3a910498633f1c9644ca027403ec4as!
08227f16118098579503df9be4, CN=

r I n Satyendra Singh

Reason: | am the author of this document
Location:

Date: 2025.01.02 16:45:51+05'30"
Foxit PDF Reader Version: 2024.4.0



SETH GYANIRAM BASNIDHAR PODAR
COLLEGE

Academic & Administrative Audit

--o--.--.,._,_':-:al-

B S g-iv-‘;.—-. )

r'!nﬂ(-’i

Digitally signed by Satyendra Singh
DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,

Phone=
7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,
SERIALNUMBER=

9b20c3a910498633f1c9644ca027403ec4as!

L}
08227f16118098579503df9be4, CN=
r I n Satyendra Singh
Reason: | am the author of this document
Location:
Date: 2025.01.02 16:45:51+05'30"

(E Scanned witheOkEN-Scanmer




SETH GYANIRAM BANSIDHAR PODAR COLLEGE

4 X Accredited with ‘A’ Grade (3.04CGPA) by NAAC-UGC
Recognition of college under Section 2 (f)/12(B), UGC Act, 1956
Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

r
\\

S.No CONTENTS
1. Introduction
2 Academic and Administrative Audit Committee
3. Academic Audit
4. Department Wise Academic Audit Report
5 Consolidate Academic Audit Report
6. Administrative Audit
7. Administrative Audit Report

i

b “od nad, Nawalgarh, Dist.: Jhunjhunu-333042
Phone No: 01594-222030,225892 Fax No:01594-223198

WebSite:www.podarcollege.com E-Mail:principal@podarcollege.co

Digitally signed by Satyendra Singh
DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,

Phone=
7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,
SERIALNUMBER=

9b20c3a910498633f1c9644ca027403ec4ab!

08227f16118098579503df9be4, CN=
r I n Satyendra Singh
Reason: | am the author of this document
Location:

Date: 2025.01.02 6 5:51+05'30"
G Scanned wittrOkEN-Scanmer



SETH GYANIRAM BANSIDHAR PODAR COLLEGE

Accredited with ‘A’ Grade (3.04CGPA) by NAAC-UGC
Recognition of college under Section 2 (f) /12(B), UGC Act, 1956
e ar 8% Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

L\OM 4.{
F

-]
Q
-
%

Cnnp o

ACADEMIC & ADMINISTRATIVE AUDITING

1. Introduction:

Seth Gyaniram Bansidhar Podar College is a private college affihated to Pandit
Deendayal Upadhyaya Shekhawati University, Sikar Rajasthan. It offers undergraduate
and postgraduate courses in Arts, Science, Commerce, Computer Science and
Management study streams. The college has a good reputation for academics and is
accredited by the National Assessment and Accreditation Council (NAAC) with an A
grade. The college is committed to continuous improvement and high quality education.
To achieve this, a comprehensive Academic and Administrative Audit Process (AAAP)
has been established. The purpose of this process is to monitor and enhance the quality of
education provided by the college, ensuring that it meets the needs of both students and
stakeholders.

2.0bjectives:

° Monitor compliance with established academic and administrative regulations.

o Evaluate the effectiveness of teaching, learning, and administrative processes.

o Identify strengths and weaknesses with in the college system.

° Recommend improvements to enhance overall performance and quality.
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3. The Institute's AAA Committee: The following members of IQAC have been

included in the AAA committee of the institute.

S.No. Name Designation Responsibility
1 Dr. Satyendra Singh Principal Chairperson
2 Dr. Vinor-:l !(umar Insﬂtutr: IQAC Coordinator
Saini Co-ordinator
Prof. Chetan Institute IQAC .
3 Dadheech Co-coordinator Co-coordinator

4 Dr. DauLal Bohara | Head Department of Zoology Member(AAA Team)

5 Prof. Ramesh Department of Management Member(AAA Team)
Pareek
6 D Ravindr-a Head Department of Botany Member(AAA Team)
Goswami
7 Prof. Ambesh Department of Chemistry Member(AAA Team)
Kumar
8 Dr. Vidyadhar Head Departn?cnt of Mexbei( Team)
Sharma Mathematics
9 Dr. V.S. Jakhar Head Department of Sociology Member(AAA Team)
10 Prof. Sm.ldccp Department of Commerce Member(AAA Team)
Jangir
Department of Computer
1 Dr. H. P. Singh e s ¥ Member(AAA Team)
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4, Academic Audit:

An academic audit at Seth Gyaniram Bansidhar Podar College is a systematic review of
the academic processes and procedures employed by each department to continuously
enhance the quality of its academic programmes. It ensures that departments provide
high-quality teaching and lcaming experiences that meet the needs of students and align
with the mission and goals of the college.

4a.Key areas of review:

Defining intended learning outcomes (ILOs): A review of program-specific 1LOs
aligned with program objectives, student needs, and industry requirements.

Providing program curriculum: assessment of curriculum design, coherence, relevance to
ILO and adherence to university guidelines.

Designing teaching and learning processes: evaluating teaching methods, use of
technology, student engagement strategies and effectiveness in achieving ILO.

Development and use of student assessment: Analysis of assessment practices,
alignment with ILO, effectiveness and feedback mechanisms in measuring student
learning.

Implementation of quality education: continuous improvement initiatives, quality
assurance mechanisms and assessment of compliance with established standards.

4b. Data collection and analysis: Data for academic audits arc collected through a
variety of means, including:

Document reviews: program documents, course syllabi, assessment tools, faculty
evaluation reports, student feedback surveys, and quality assurance reports.

Classroom observation: Direct observation of teaching methods, student engagement,
and learning environment.

Faculty Interviews: Individual discussions with faculty members to gather insight and
feedback.

Analysis of student performance data: Examining student grades, attendance ratesand
other performance indicators related to ILO.
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2. Dr. Vidyadhar Sharma
Name of Department:- Zoology
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Academic Audit Report 2023-24
Name of Auditors:- 1. Prof. Chetan Dadheech

S. No Key Indicator Specific Questions to Consider Weightage given
Have the course outcomes for all the
courses of UG and PG programs of your ?
efining Intended department been prepared?
earning OQutcomes Have program outcomes, program specific
ILOs); A review of outcomes and program educational s
1 rogram-specific ILOs objectives been prepared for the UG and
ligned with program PG programs of your department?
objectives, student needs,
and industry requirements. [ pg [1.0s align with program objectives,
student needs, and industry requirements? ?
Providing program
curriculum: assessment
of curriculum design, Is the curriculum design coherent and B
2 |coh erence, and logically structured?
relevance to ILO and
adherence to university
idelines.
Creating certificate How many certificate courses were 8
courses tailored to conducted by your department in the
student needs and session 2023-24?
industry requirements: | [[ow many certificate courses arc being 4
Certificate courses of 30 conducted by your department? ,
3 |hours each should be 1
prepared by various _
departments as per the How many total students were enrolled in 4
above requirements and the certificate courses conducted by your
they should be conducted | department in thesession2023-247
praperly.
Designing teaching and Have lecture plans been prepared in a
//E arning processes: prescribed format for each course in 3
AL s} héiﬁqa ingteaching - your department?
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mcthods, use of What is the average number of iligilnl e
technology, student learning contents available for how many 4
engagement strategies and | units out of 5 units in the entire lecture
effectiveness in achieving Plans of your department?
ILO. : T N
Is ICT used effectively by your 5
department to enhance learning?
Development and use of Number of classroom seminars 5
student assessment: conducted in your department
Analysis S : ;L :
pract?ceq “Il ?‘55855“:"'“&1 Do students actively participate in .
s, ahgnment with el :
5 . workshops organized by the department?
ILO, cffectiveness and Poors Y g
feedback mechanisms in
measuring student Arc assessment methods effective in 4
learning. measuring student learning outcomes?
Implementation of How many Expert Academic Talks were
qual‘lty edu_caliun: organized by your department in the 4
continuous improvement session 2023-24?
6 initiatives, quality
assurance mechanisms How many students from your department
and assessment of are involved in projects/internships? ¢
compliance with
established standards.
Academic Audit 2023-24 (Weightage by Question)
Have course
outcomeas been
prepared?
ILOs a'igned vath
objectves?
Certfficate courses
conducted (2023-24)
g Total students
£ enrolled (2023-24)
o
< Avg dgial content
4 per unit
Lz)
Number of
classroom sermnars
Ascestmen
methoads effective?
Students involved in
projectsiinternships
3 4 5
Weightage Gaen
SID
,-‘.’_?’ﬂ - H“l oY AV:\MMl\i
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SWOT Analysis for Zoology Department: Based on Academic Audit 2023-24

Strengths:

« Strong Foundation: The department has well-defined program outcomes, program-specific
outcomes, and program educational objectives.

« Effective Curriculum Design: The curriculum is coherent and logically structured, providing a solid
foundation for student learning.

« Active Student Engagement: Students actively participate in workshops and seminars,
demonstrating a keen interest in learning and development.

« Robust Research Activities: The department actively engages in research, as indicated by the
number of expert academic talks and student involvement in projects and internships.

Weaknesses:

« Limited Effectiveness of ICT: The department nceds to enhance the cffectiveness of ICT in

enhancing leamning.
« Improvement in Assessment: The department can further improve its assessment methods to more
effectively measure student learning outcomes.

Opportunities:

« Enhance Curriculum Design: The department can further refine its curriculum design to align

better with emerging trends and industry needs.
« Expand Certificate Course Offerings: The department can expand its certificate course offcrings to

cater to a wider range of student interests and industry needs.
« Strengthen Research Collaborations: The department can explore opportunities for collaborations
with other departments, institutions, and industries to strengthen its research activities.

Threats:

« Potential Curriculum Changes: Changes in academic regulations or curriculum guidelimes could

impact the department's academic programs.
« Resource Constraints: Limited resources, such as faculty, infrastructure, and funding, could hinder

the department's growth and development.
« Evolving Industry Demands: The department necds to continuously adapt to the evolving needs of

the industry to remain relevant and competitive.

Guml s

Signature of Audit Members
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Academic Audit Report 2023-24

1. Dr Vidyadhar Sharma
2. Prof. Ambesh Kumar
Name of Department:- Chemistry

Name of Auditors:-

S.No Key Indicator Specific Questions to Consider Weightage given
Have the course outcomes for all the
courses of UG and PG programs of your 5
Defining Intended department been prepared?

Learning Outcomes
(TLOs); A review of
program-spccific ILOs
aligned with program
objectives, student needs,
and industry requirements.

Have program outcomes, program specific

outcomes and program educational
objectives been prepared for the UG and
PG programs of your department?

Do ILOs align with program objectives,
student needs, and industry requirements?

Providing program
curriculum: assessment
of curriculum design,
coherence, and
relevance to ILO and
adhcrence to university

Is the curriculum design coherent and
logically structured?

Creating certificate
courses tailored to
student needs and
industry requirements:
Certificate courses of 30
hours cach should be
prepared by various
departments as per the
above requirements and
they should be conducted

properly.

How many certificate courses were
conducted by your department in the
session 2023-24?

ITow many certificatc courses are being
conducted by your department?

How many total students were enrolled in
the certificate courses conducted by your
department in thesession2023-247

Designing teaching and
learning processes:
cvaluating teaching

Have lecture plans been prepared in a
prescribed format for each course in
your department?
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methods, use of What is the average number of digital

technology, student learning contents available for how a4

engagement strategies and | many units out of 5 units in the entire

cllectiveness in achieving lecture Plans of your department?

ILO. Is ICT uscd cffectively by your 4
department to enhance learning?

Development and use of Number of classroom seminars 5

student assessment: conducted in your department

Analysis of assessment Do students actively participate in

5 |practices, alignment with workshops organized by the >
ILO, effectiveness and department?
feedback mechanisms in -
measuring student Are assessment methods cffective in 5
learning. mecasuring student lcarming outcomes?
Implementation of How many Expert Academic Talks were g
quality education: organized by your department in the
continuous improvement session 2023-24?

6 initiatives, quality
assurance mechanisms How many students from your department
and assessment of are involved in projects/internships? 3
compliance with

established standards.

Academic Audit 2023-24 (Weightage Given)
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Specific Queshon to Consider
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SWOT Analysis for Department of Chemistry based on Academic Audit 2023-24

Strengths (S)

e Strong Focus on Learning Outcomes: The high weightage given to course and program outcomes
suggests a strong focus on curriculum development aligned with student needs and industry
requirements.

® Active Learning Environment: The emphasis on classroom seminars and workshops suggests the
department fosters active student participation.

¢ Commitment to Quality: The organization of expert talks demonstrates a commitment to ongoing
learning and improvement.

e Student Assessment: The high weightage for student participation in workshops and cffectiveness of
assessment methods indicates a focus on student engagement and learning outcomes.

Weaknesses (W)

e Limited Information on Certificate Courses: Compared to other areas, the weightage for
certificate courses is lower, making it difficult to assess their impact or potential.

e Digital Learning Resources (Uncertain): The weightage for digital learning content is moderate,
requiring further investigation to determine if it's adequate for effective learning.

Opportunities (O)

e Enhance Technology Integration: If digital resources are lacking, incrcased investment can
significantly improve the quality of education.

e Expand Industry Collaboration: Parterships with industries can provide valuable internship and
project opportunities for students, making the curriculum more relevant to career aspirations.

e Explore Interdisciplinary Research: Collaboration with other departments can lead to innovative
research and learning experiences.

Threats (T)

e Competition: Other institutions are likely constantly improving their offerings. The Chemistry
Department needs to stay innovative and competitive.

e Changing Educational Landscape: The evolving landscape with online education and emerging
technologies requires adaptability to remain relevant.

e Funding Constraints: Limited funding can hinder the department's ability to implement new
initiatives and acquire necessary resources.
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Academic Audit Report 2023-24

Name of the Auditors: 1. Dr. Daulal Bohra
2. Dr. Ravindra Goswami
Name of the Department: Botany

Weightage

Key Indicator :
given

| S.No. Specific Question to Consider

Have the course ouicomcs for all the
courses of UG and PG programs of 5

Defining Intended Learning your department been prepared?

QOutcomes (ILOs); A review of

: _ Have program outcomes, program
1 program-specific [LOs aligned

specific outcomes and program

with program objectives, student ' educational objectives been prepared 5
needs, and industry requirements. for the UG and PG programs of your

department?

Do ILOs align with program

objectives, student needs, and industry <

requirements? L
Is the curriculum design coherent and
logically structured?

Providing program
curriculum: assessment of
curriculum design, coherence,

% and relevance to ILO and 3
adherence to university
guidelines. T

ESSEL How many certificate courses were

Creating certificate courses conducted by your department in the 4
tailored to student needs and session 2023-242
industry requirements: ' — - —

3 Certificate courses of 30 hours How many certificate courses are being é
each should be prepared by ..cqnﬁﬂd_l?_y_y g department?
various departments as per the | How many total students were enrolled
above requirements and they in the certificate courses conducted by 4
should be conducted properly. your department in thesession2023-24?
Designing teaching and Have lecture plans been prepared in a
learning processes: evaluating prescribed format for each course in 5
teaching methods, use of your department?

i technology, student engagement ' What is the average number of digital
strategics and cffectiveness in learning contents available for how
achicving ILO. many units out of 5 units in the entire 3

lecture Plans of your department?
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Is ICT used effectively by your
department to enhance learning? 5
Number of classroom seminars
Development and use of conducted in your department 4
X student assessment: Analysis of
o assessment practlices, alignment Do students actively participate in
with TLO, effectiveness and workshops organized by the 4
feedback mechanisms in department?
measuring student learning. Are assessment methods effective in
measuring student learning outcomes? 4
Implementation of quality How many Expert Academic Talks
education: continuous were organized by your department in 4
6 improvement initiatives, quality = the scssion 2023-24?

. assurance mechanisms and

: . " How many students from your
assessment of compliance with |

blished dard . department are involved in 5
) | ‘ostabhishied siandanda. - projects/internships?
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SWOT Analysis for Botany Department:
Strengths:

Strong focus on program outcomes and alignment with student and industry needs (Questions 1, 2, 3)
Effective assessment methods in measuring student learning outcomes (Qucstion 14)

High student involvement in projects/internships (Question 15)

Effcctive usc of ICT for enhancing learning (Question 10)

> o S

Weaknesses:

Room for improvement in curriculum design and logical structure (Question 4)
Limited information on current certificate courses offered (Questions 5, 7)

Lacking data on the average number of digital learning contents per unit (Question 9)
Moderate student participation in workshops (Question 13)

* * S

Opportunities:

Expand and diversify certificate course offerings, particularly in emerging technologics (Questions 5,6)
Increase and improve digital learning content for better accessibility and engagement (Question 9)
Encourage active participation in workshops to complement theoretical knowledge (Question 13)
Collaborate with industry experts for guest lectures and project opportunitics (Question 15)

* * o o

Threats:

¢ Continuous need for program and curriculum updates due to rapid technological advancements (Question 3)
¢ Limited resources impacting development of effective digital learning materials and attracting industry experts

(Questions 9, 15) ‘ ' .
¢ Competition from other institutions offering similar programs, especially with a strong focus on industry
collaboration and practical training.
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Academic Audit Report 2023-24

Name of the Auditors: 1. Prof, Chetan Dadheech
2. Dr. Vidhyadhar Sharma
Name of the Department: Mathematics

[ S.No. Key Indicator Specific Question to Consider Weightage given
|
Have the course outcomes for
all the courses of UG and PG g
programs of your department
Defining Intended Learning been prepared?
Outcomes (ILOs); A review of Have program outcomes,
1 program-specific ILOs aligned with = program specific outcomes and
program objectives, student needs, | program educational objectives 5
and industry requirements, been prepared for the UG and
PG programs of your
' department?
Do ILOs align with program
' objectives, student needs, and 4
. |industry requircments?
Providing program curriculum: | s the curriculum design
assessment of curriculum design, | coherent and logically
2 coherence, and relevance to ILO | structured? 4
and adherence to university
_ gwdelines.
| How many certificate courses
' were conducted by your i
: : department in the session 2023-
Creating certificate courses 249
_tallored to stu.dent needs anq m | How many certificatc courses
3 industry requirements: Certificate | are being conducted by your 4
courscs of 30 hours cach should be department?
prepared by various departments as o ——— T :
. per the above requirements and they i e Sudenta/were
r enrolled in the certificate
' should be conducted properly.
courses conducted by your 4
| department in thesession2023-
247
Designing teaching and learning | Have lecture plans been
A processes: evaluating teaching prepared in a prescribed format 5

methods, use of technology, student
engagement strategies and

- for each course in your
| department?
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effectiveness in achieving 1LO. What is the average number of
digital lcarning contents
available for how many units 4
out of 5 units in the entire
lecture Plans of your
department?
Is ICT used cffectively by your
department to enhance 5
~learning?
Number of classroom seminars
conducted in your department 4
Development and use of student y P
5 assessment: Analysis of assessment D d vel =
2 practices, alignment with ILO, | ¥ ?lukt‘;l B adively p E:;tl;c“:; “‘ "
cffectiveness and feedback . iin Works o;;s VISRIEECS. U tue
mechanisms in measuring student | Spasncnt
] - Arc assessment methods
earning. , e !
| effective in measuring student 4
I | ap— | lcamingoutcomes? |
. | How many Expert Academic
Implementation of quality T y EXper
¥ : alks were organized by your
education: continuous , . . 4
. A . | department in the scssion 2023-
6 improvement initiatives, quality | 949
assurance mechanisms and e : i
% j | How many students from your
assessment of compliance with j :
. ' department are involved in 5
established standards. | A .
| projectsfinternships? = =N
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SWOT Analysis for Mathematics Department:

Strengths:

Strong focus on program outcomes and alignment with student and industry needs (Questions 1, 2, 3)
Effective assessment methods in measuring student learning outcomes (Question 14)

High student involvement in projects/intemships (Question 15)

Effective usc of ICT for enhancing learning (Question 10)

> * * 90

Woeaknesses:

Room for improvement in curriculum design and logical structure (Question 4)
Limited information on current certificate courses offered (Questions 5, 7)

Lacking data on the average number of digital learning contents per unit (Question 9)
Moderate student participation in workshops (Question 13)

* ¢ % 9

Opportunities:

Expand and diversify certificatc course offerings, particularly in emerging technologies (Questions 5,6)
Increase and improve digital learning content for better accessibility and cnga gement (Question 9)
Encourage active participation in workshops to complement theoretical knowledge (Question 13)
Collaborate with industry experts for guest lectures and project opportunities (Question 15)

* > o+ @

Threats:

Continuous need for program and curriculum updates due to rapid technological advancements (Question 3)

¢ Limited resources impacting development of effective digital leamning materials and attracting industry experts
(Questions 9, 15)

¢ Competition from other institutions offering similar programs, especially with a strong focus on industry
collaboration and practical training.
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Academic Audit Report 2023-24

Name of the Auditors: 1. Dr. Daulal Bohra

2. Dr. Vidyadhar Sharma

Name of the Department: Physics

r ——

S.No.

1 l_’_rbv_i;lin"g_ ]:ri;ugram curriculum:

3

4

Key Indicator

Defining Intended Learning
Outcomes (ILOs); A review of
program-specific ILOs aligned with
program objectives, student needs, and
industry requirements,

assessment of curriculum design,
coherence, and relevance to ILO and

__adherence to university guidelines.

' Is the curriculum design coherent and
' logically structured?

Specific Question to Consider

Have the course outcomes for all the
courses of UG and PG programs of
your department been prepared?

' Have program outcomes, program

specific outcomes and program
educational objectives been prepared
for the UG and PG programs of your
department?

Do ILOs align with program

. objectives, student needs, and industry
_requirements?

| How many certificate courses were

Creating certificate courses tailored
to student needs and industry
requirements: Certificate courses of
30 hours each should be prepared by
various departments as per the above
requirements and they should be
conducted properly.

Designing teaching and learning
processes: evaluating teaching
methods, use of technology, student
engagement strategies and
effectiveness in achicving ILO.

| conducted by your department in the
| session 2023-24?

- How many certificate courses are being
- conducted by your department?

Have lecture plans been prepared in a

. prescribed format for each course in
| your department?

' What is the average number of digital
| learning contents available for how

many units out of 5 units in the entire
lecture Plans of your department?

' 1s ICT used ef] fectively by your
| department (o enhance lcarning?

| How many total students were cnrolled
. in the certificate courses conducted by
| your department in thesession2023-24?

=9
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Number of classroom seminars

Development and use of student conducted in your department 4

assessment: Analysis of assessment

practices, alignment with 1LO, Do students actively participate in

effectivencss and feedback workshops organized by the 5

mechanisms in measuring student department?

learning. Are assessment methods effective in
measuring student lcarning outcomes?

How many Expert Academic Talks

Implementation of quality were organized by your department in 4
education: continuous improvement the session 2023-247

initiatives, quality assurance
mechanisms and assessment of How many students from your

compliance with established standards. = department are involved in 5
__projects/internships?

Chart Title

Phone No: 01594-222030, 225892 Fax No:01594-223198
ebSite:www.podarcollege.comE-Mail:principal @podarcollege.com

Digitally signed by Satyendra Singh

DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,
Phone=

7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,

SERIALNUMBER=
9b20c3a910498633f1c9644ca027403ec4ab!

|}
08227f16118098579503df9be4, CN=
Satyendra Singh
Reason: | am the author of this document

Location:

is Date: 2025.01.02 16:45:51+05'30'
G Scanned wrttrO¥ieN-Scamner



SETH GYANIRAM BANSIDHAR PODAR COLLEGE

0‘1“3!!4‘ o
s ‘\é Accredited with "A’ Grade (3.04CGPA) by NAAC-UGC
% G Recognition of college under Section 2(1)/12(B), UGC Act, 1956
O 1 g0® Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

> & > 0 > > >

* S o o

SWOT Analysis for Physics Department:

Strengths:

Strong focus on program outcomes and alignment with student and industry needs (Questions 1, 2, 3)
Effective assessment methods in measuring student learning outcomes (Question 14)

High student involvement in projects/internships (Question 12, 15)

Effcctive use of ICT for enhancing learning (Question 10)

Weaknesses:

Room for improvement in curriculum design and logical structure (Question 4)
Limited information on current certificate courses offered (Questions 5, 7)

Lacking data on the average number of digital learning contents per unit (Question 9)
Modcrate student participation in workshops (Question 13)

Opportunities:

Expand and diversify certificate course offerings, particularly in emerging technologies (Questions 5)
Increase and improve digital leaming content for better accessibility and engagement (Question 9)
Encourage active participation in workshops to complement theoretical knowledge (Question 13)
Collaborate with industry experts for guest lectures and project opportunitics (Question 15)

Threats:

Continuous need for program and curriculum updates due to rapid technological advancements (Question 4)
Limited resources impacting development of effective digital leaming materials and attracting industry experts
(Questions 3, 10)

Competition from other institutions offering similar programs, especially with a strong focus on industry
collaboration and practical training.

Y/ G

Signature of Audit Members

Digitally signed by Satyendra Singh

DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,
Phone=

7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,

SERIALNUMBER=
9b20c3a910498633f1c9644ca027403ec4as!

|}
08227f16118098579503df9be4, CN=
r I n Satyendra Singh
Reason: | am the author of this document
Location:

Date: 2025.01.02 16:45:51+05'30'
(3 scanned with-OkEN-Scanmer



«on, SETH GYANIRAM BANSIDHAR PODAR COLLEGE

Qt. £ . .
3 ‘.5 Accredited with 'A’ Grade (3.04CGPA) by NAAC-UGC
B i .
.ioo' “@c Recognition of college under Section 2(f) /1 2(B), UGC Act, 1956
o

Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

Academic Audit Report 2023-24

Name of the Auditors: 1. Dr. Ravindra Goswami
2, Prof. Ramesh Pareek
Name of the Department: Computer Science

| department to enhance learning?

' S.No. Key Indicator Specific Question to Consider Wel.ghtagc
.r given
Have the course outcomes for all the 5
courses of UG and PG programs of your
Defining Intended Learning department been prepared?
Outcomes (ILOs); A review of
1 program-specific ILOs aligned with Havg progrant Giicomes, program g
program objectives, student needs, specsﬁf: outcomes and program
and industry requircments. educational objectives been prepared for
the UG and PG programs of your
department?
Do ILOs align with program objectives, 4
- student needs, and industry requirements?
2 Providing program curriculum: | Is the curriculum design coherent and 4
assessment of curriculum design, logically structured?
coherence, and relevance to ILO
and adherence to university
~ gudclines.
' How many certificate courses were 4
Creating certificate courses con(_iuctcd by your department in the
tailored to student needs and  session 2023-247
industry requirements: Certificatc ' [{ow many certificate courses arc being 4
courses of 30 hours each should be | conducted by your department?
prepared by various departments as PSS — T o ————" TS
e thie abavia sojuIEtests arid the ccrtiﬁg,ale coirsc: I::;n\;zjccdng; ;:oul:'f1 )
 they should be conducted properly. | department in thesession2023-24?
Have lecture plans been prepared in a 4
Designing teaching and learning prescribed format for each course in your
processes: evalualing leaching department?
methods, use of technology, student = What is the average number of digital 5
engagement strategies and Icarning contents available for how many
cffectivencss in achieving ILO. units out of 5 units in the entire lecture
| Plans of your department?
Is ICT uscd effectively by your 5

Satyend

ra Singh
(% scanned

Digitally signed by Satyendra Singh

DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,
Phone=
7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,
SERIALNUMBER=
9b20c3a910498633f1c9644ca027403ec4ab!
08227f16118098579503df9be4, CN=
Satyendra Singh

Reason: | am the author of this document
Location:

Date: 2025.01.02 16:45:51+05'30"

wittcEeNeSoc 22 e r



o, SETH GYANIRAM BANSIDHAR PODAR COLLEGE

g ‘o__l Accredited with 'A’ Grade (3.04CGPA) by NAAC-UGC
50 ‘;3.* Recognition of college under Section 2(f)/12(B), UGC Act, 1956
O nr g0 Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar
5 Number of classroom seminars 4
Development and use of student  conducted in your department
assessment: Analysis of
as’stilslslr_,n(;m l[’l_rf“il_'ces' ahgn;ncnl Do students actively participate in 4
wi » Clicchivencss an ) workshops organized by the department?
feedback mechanisms in measuring ;
' student leaming. Are assessment methods effective in 4
_ | measuring student learning outcomes?
6 ' Implementation of quality ' How many Expert Academic Talks were 4
| education: continuous - organized by your department in the
 improvement initiatives, quality | Session 2023-247
'ass . | n— —eee — -
urance mechanisms and How many students from your 5

| assessment of compliance with | department are involved in
| establi [ - :
| cepotistied evdin. | projects/internships?

Chart Title
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SWOT Analysis for Computer Science Department:

Strengths:

Strong focus on program outcomes and alignment with student and industry needs (Questions 1, 2, 3)
Effective assessment methods in measuring student learning outcomes (Question 14)

High student involvement in projects/internships (Question 16)

Effective use of ICT for enhancing learning (Question 10)

* * O o

Weaknesses:

Room for improvement in curriculum design and logical structure (Question 4)
Limited information on current certificate courses offered (Questions 5, 6, 7)
Lacking data on the average number of digital learning contents per unit (Question 9)
Moderate student participation in workshops (Question 13)

* S

Opportunities:

Expand and diversify certificate course offerings, particularly in emerging technologies (Questions 5,6)
Increase and improve digital learning content for better accessibility and cngagement (Question 9)
Encourage active participation in workshops to complement theoretical knowledge (Question 13)
Collaborate with industry experts for guest lectures and project opportunities (Question 15)

* 4 o 0

Threats:

¢ Continuous need for program and curriculum updates duc to cvolving business landscape and industry
demands (Question 3)

¢ Limited resources impacting development of effective digital leaming materials and attracting industry experts
(Questions 9, 15)

¢ Competition from other institutions offering similar programs, cspecially with a strong focus on practical
application and industry collaboration.
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'

Academic Audit Report 2023-24

Name of the Auditors: 1. Prof. Sandeep Jangir
2.Dr. H P Singh
Name of the Department: Management

S.No. Key Indicator

Specific Question to Consider

. Have the course outcomes for all the

Defining Intended Learning
Outcomes (ILOs); A review of

1 program-specific ILOs aligned with
program objectives, student needs, and |
industry requirements.

Prowding program curriculum:
assessment of curriculum design,
coherence, and relevance to TLO and
| adherence to university guidelines.

Creating certificate courses tailored
to student nceds and industry
requirements: Certificate courses of
30 hours each should be prepared by
various departments as per the above

| requirements and they should be
conducted properly.

' Designing teaching and learning
processes: cvaluating teaching
methods, use of technology, student
engagement strategies and
effectiveness in achieving ILO.

- courses of UG and PG programs of
your department been prepared?

Have program outcomes, program
| specific outcomes and program
educatlonal objectives been prepared
for the UG and PG programs of your
. dcpdrtment"
Do ILOs align with program
objectives, student needs, and industry
requircments?
Is the curriculum dcmgn coherent and
logically structured?

| How m.any certificate courses were
' conducted by your department in the
session 2023-247

How niimy certificate courses are - being
| conducted by your department?
How many total students were enrolled
in the certificate courses conducted by
' your department in thesession2023-24?

Have lecture plans been preparedina |
prescribed format for cach course in
your department?

What is the average number of digital
| learning contents available for how

| many units out of 5 units in the entire
'r lecture Plans of your department?

Is ICT used effccuvely by your

department to cnhance learnmg‘?

Weightage

given
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Number of classroom seminars
Development and use of student conducted in your department 5
5 assessment: Analysis of assessment e Sl R
practices, alignment with 1LO, Do students actively participate in
cffectiveness and feedback workshops organized by the 5
mechanisms in measuring student - department?
learning. . Arc asscssment methods cffective in
- measuring student learning outcomes? ‘
S ) . | How many Expert Academic Talks
?P enilcmntmq of '-l“?llt)' | were organized by your department in 5
6 c 'u.ca.t on: confmuous improvement l the session 2023-247
mitiatives, quality assurance Wi e
mechanisms and assessment of | How many students from your
compliance with established standards. | department arc involved in 3
e I projectefintomshipe?
Academic Audit 2023-24 (Weightage by Question)
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SWOT Analysis for Department of Management based on Academic Audit 2023-24
Strengths
¢ Strong Curriculum Foundation:
o Well-defined program outcomes, program specific outcomes, and program educational
objectives.
o Aligned ILOs with program objcctives, student needs, and industry requirements.
o Coherent and logically structured curriculum.
* Active Learning Environment:
o Effective use of ICT to enhance learning.
o Regular conduct of classroom seminars and workshops.
o Active student participation in workshops and projectshntcmsh:ps
* Industry Relevance and Outreach:
o Regular organization of expert academic talks.
o Offering a varicty of certificate courses to cater to industry needs.
Weaknesses
« Improve Lecture Plan Preparation:
o Not all courses have lecture plans properly prepared in the prescribed format.
« Assessment Method Effectiveness:
o Some concerns about the effectiveness of assessment methods in measuring student learning
outcomes.
Opportunities
« Expand Certificate Course Offerings:
o Increase the number of certificate courses and student enrollment.
« Enhance Digital Learning:
o Further develop and implement digital learning content for all units.
« Strengthen Industry Partnerships:
o Collaborate with more industries for intermships and projects.
Threats
« Changing Educational Landscape:
o Keeping up with evolving educational trends and technologies.
« Resource Constraints:
o Potential limitations in terms of faculty, infrastructure.
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SETH GYANIRAM BANSIDHAR PODAR COLLEGE

Accredited with 'A’ Grade (3.04CGPA) by NAAC-UGC
Recognition of college under Section 2(f) /12(B), UGC Act, 1956

Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

Academic Audit Report 2023-24
Name of the Auditors: 1. Prof. Sandeep Jangir

2. Prof, Ramesh Pareek

Name of the Department: Commerce

Key Indicator

Defining Intended Learning
Outcomes (ILOs); A review of

- program-specific ILOs aligned with

| program objectives, student needs,
. and industry requirements.

" Providing program curriculum:

assessment of curriculum design,

' coherence, and relevance to 1LO and

adherence to university guidelines.

~ Specific Question to Consider

' Have the course outcomes for all the
. courses of UG and PG programs of

| your department been prepared?

Have program outcomes, program
| specific outcomes and program
| educational objectives been prepared
| for the UG and PG programs of your

| department?

i Do ILOs zﬂign with _].:er-g'rar-n obj cetives,

' student needs, and industry

| requirements? :
Is the curriculum design coherent and
logically structured?

Creating certificate courses

| tailored to student needs and

" industry requirements: Certificate

courses of 30 hours each should be
prepared by various departments as
per the above requircments and they
should be conducted properly.

Designing teaching and learning
processes: evaluating teaching
methods, use of technology, student
engagement strategies and

. effectiveness in achieving ILO.

How many certificate courses were
conducted by your department in the
session 2023-247?

conducted by your department?

in the certificate courses conducted by
your department in thesession2023-24?

‘Have lecture | plans been prepared ina
prescribed format for each course in
your dcparlment"

What is the average number of dlgltal
learning contents available for how
many units out of 5 units in the entire
lecture Plans of your department?

Is ICT used effectively by your
dcpartmcnt to cnhance leammg?

How many total students were enrolled |

- Weightage

given

How r many certificate courses are bcmg
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Number of classroom seminars
Development and use of student conducted in your department 3
5 assessment: Analysis of assessment _
practices, alignment with ILO, Do students actively participate in
effectiveness and feedback - workshops organized by the 5
mechanisms in measuring student ~ department?
learning. | Are assessment methods effective in
: measuring student lecarning outcomes? 4
Implementation of quality How many Expert Academic Talks
education: continuous improvement | 'ere organized by your department in 4
6  initiatives, quality assurance | the session 2023-24?
mechapisms and assessment of ' How many students from your
compliance with established department are involved in 5

standards.

| projects/internships?
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SWOT Analysis for Department of Commerce based on Academic Audit 2023-24
Strengths (S)

 Clear Learning Outcomes: The department has likely defined program-specific Intended Learning
Outcomes (ILOs) aligned with program objectives, student needs, and industry requirements (weight:
14).

» Coherent Curriculum: The curriculum design is likely coherent and logically structured (weight: 4).

) Quali‘t)i Assurance Measures: The department is taking steps towards quality education by
organizing expert lectures and encouraging student involvement in projects/internships (weight: 9).

Weaknesses (W)

« Limited Certificate Courses: The data doesn't show a strong presence of certificate courses tailored
to student and industry needs (weight: 15).

= Unclear Use of Technology: While lecture plans might be available, the extent of digital learning
content and cffectiveness of ICT integration isn't clear (weight: 9).

« Limited Assessment Information: Data on classroom seminars, student participation in workshops,
and the effectiveness of assessment methods is missing (weight: 12).

Opportunities (O)

» Enhance Industry Alignment: ILOs can be further refined to ensure even greater alignment with
industry requirements (weight: 5).

« Expand Certificate Courses: The department can develop and offer more certificate courses
relevant to student and industry needs (weight: 5).

 Strengthen Technology Integration: The department can improve the use of digital learning
content and integrate ICT effectively to enhance Icarning (weight: 4).

+ Improve Assessment Practices: Develop more diverse assessment methods to effectively measure
student learning outcomes and gather more data on seminar participation and student engagement

(weight: 9).
Threats (T)

e Non-Compliance with Standards: The audit might reveal potential non-compliance with
established standards if quality assurance mechanisms are weak (weight: 4).

« Falling Behind Industry Demands: If industry requirements are not continuously incorporated into
ILOs and curriculum, the department could fall behind (weight: 5).
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Recognition of college under Section 2(f) /12(B), UGC Act, 1956
Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

Academic Audit Report 2023-24

Name of the Auditors: 1. Prof. Sandeep Jangir

2. Dr V S Jakhar

Name of the Department: Geography

S.No.

Key lndtcator

Defining Intended Learning
Outcomes (ILOs); A rcview of
program-specific ILOs aligned with

program objectives, student needs, and |

industry requirements.

-Prowdmg program curriculum:

assessment of curriculum design,
coherence, and relevance to ILO and

' adherence to university guidelines.

| SR

Specific Question to Consider

Have the course outcomes for all
the courses of UG and PG programs
of your department been prepared?
Have program outcomes, program
| specific outcomes and program
educational objectives been
| prepared for the UG and PG
- programs of your department?
Do TLOs align with program
objectives, student needs, and
_industry requirements?
Is the curriculum design 1 coherent
and logically structured?

Creating certificate courses tailored

| to student needs and industry

requirements: Certificate courses of
30 hours each should be prepared by

| various departments as per the above

requirements and they should be
conducted properly.

' Designing teaching and learning

processes: evaluating teaching

" methods, use of technology, student

engagement strategies and

. effectiveness in achieving ILO.

How many certificate courses were
conducted by your department in
the session 2023-24?

_ Weightage

given

How many certificate courses are
being conducted by your
department?

' How many total students were
| enrolled in the certificate courses
. conducted by your department in

| thesession2023- 24'?

| Have lecture plans been preparedin

a prescribed format for each course
in your department?

‘What is the average number of
digital lcarning contents available

for how many units out of 5 units in |
the entire lecture Plans of your
_department?

Is ICT used eff [‘ectwely by your
department to enhance Ieammg"
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Weighlage

Number of classroom seminars

conducted in your department
Development and use of student

assessment: Analysis of assessment
practices, alignment with ILO,
effectiveness and feedback
mechanisms in measuring student
learning.

Do students actively participate in
workshops organized by the
. department? - _
Are assessment methods effective
in measuring student learning
_ |outomes?
How many Expert Academic Talks
Implementation of quality were organized by your department
education: continuous improvement in the session 2023-24?
initiatives, quality assurance B R I ——
mechanisms and assessment of How many students from your

compliance with established standards. | department are involved in
| projects/internships?

Academic Audit Weightage (2023-24)
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SWOT Analysis for Department of Geography based on Academic Audit 2023-24
Strengths:

« Strong Foundation: The department has well-defined program outcomes, program-specific
outcomes, and program educational objectives, aligning with industry standards and student needs.

» Effective Curriculum Design: The curriculum is coherent and logically structured, providing a solid
foundation for student learning.

« Effective Use of Technology: The department effectively utilizes ICT to enhance learning, as
cvidenced by the use of digital learning content and classroom seminars.

* Active Student Engagement: Students actively participate in workshops and seminars,
demonstrating a keen interest in learning and development.

* Robust Assessment Methods: The department employs effective assessment methods to measure
student leaming outcomes.

Weaknesses:

» Limited Certificate Course Offerings: While the department offers certificate courses, the number
of courses could be increased to cater to a wider range of student interests and industry needs.

Opportunities:

« Expand Certificate Course Offerings: The department can expand its certificate course offerings to
cater to a wider range of student interests and industry needs.

« Enhance Student Engagement: The department can further enhance student engagement by
organizing more workshops, seminars, and industry interactions,

o Strengthen Research Activities: The department can explore opportunities for collaborations with
other departments, institutions, and industries to strengthen its research activities.

Threats:

« Potential Curriculum Changes: Changes in academic regulations or curriculum guidelines could
impact the department's academic programs.

« Resource Constraints: Limited resources, such as faculty, infrastructure, and funding, could hinder
the department's growth and development.

« Evolving Industry Demands: The department needs to continuously adapt to the evolving needs of
the industry to remain relevant and competitive.
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Academic Audit Report 2023-24

Name of the Auditors: 1.Prof. Sandeep Jangir
2. Dr V S Jakhar
Name of the Department: English

S.No. Key Indicator

Defining Intended Learning Outcomes
(ILOs); A review of program-specific

: ILOs aligned with program objectives,
student needs, and industry requirements,
* Providing program curriculum: |
2 assessment of curriculum design,

coherence, and relevance to ILO and
adherence to university guidelines.

- Creating certificate courses tailored to
' student needs and industry
3 requirements: Certificate courses of 30
hours each should be prepared by various
- departments as per the above
' requirements and they should be
- conducted properly.

Specific Question to Consider

Have the course outcomes for all the
courses of UG and PG programs of
your department been prepared?

Have program outcomes, program
specific outcomes and program
educational objectives been
prepared for the UG and PG

_programs of your department?

' Do 1LOs align with program
objectives, student needs, and
industry requirements?

| Is the curriculum design coherent
. and logically structured?

J

|

How many certificate courses were
| conducted by your department in

| the session 2023-247

' How many certificatc courses arc

' being conducted by your

. _department?

' How many total students were
enrolled in the certificate courses
conducted by your department in
thesession2023-247?

' Designing teaching and learning

| processes: evaluating teaching methods,
4 use of technology, student engagement

| strategies and effectiveness in achieving

ILO.

' Have lecture plans been prepared in

a prescribed format for cach coursc |

| in your department?

" What is the avel'ii_g_é number of |

digital learning contents available
for how many units out of 5 units in
the entire lecture Plans of your

| department?

' Is ICT used cffectively by your

. department to enhance learning?

Weightage

given
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Number of classroom seminars
conducted in your department 4
Development and use of student _ _
5 assessment: Analysis of assessment ' Do students actively participate in
practices, alignment with TLO, workshops organized by the 5
effectiveness and feedback mechanisms in department? _ _
measuring student learning. Are assessment methods effective in
measuring student learning 4
S SRR L P S L R | 0 sy T
' . ) ' How many Expert Academic Talks
- Imp'lementfitmn of quall‘ty_ ‘?d':‘ca“““: | were organized by your department 5
6 cont{nuous improvement 1'n1t1at1\res, | in the session 2023-247 .
quality assurance mechanisms and N U, E—
assessment of compliance with - How many students from your
established standards. . department are involved in 5
SRS S |_projects/internships? |
Academic Audit Weightage (2023-24)
14
12
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g
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SWOT Analysis for Department of English based on Academic Audit 2023-24

Strengths:

» Strong Curriculum Foundation: The department has a well-structured and coherent curriculum,
aligning with industry standards and student needs.

 Effective Use of Technology: The department effectively utilizes ICT to enhance learning, as
evidenced by the use of digital leaming content and classroom seminars.

» Active Student Engagement: Students actively participate in workshops and seminars,
demonstrating a keen interest in learning and development.

* Robust Research Activities: The department actively engages in research, as indicated by the
number of expert academic talks and student involvement in projects and internships.

Weaknesses:

» Course Outcomes: The department needs to complete the course outcomes for all UG and PG
programs.

+ Limited Certificate Course Offerings: While the department offers certificate courses, the number
of courses and student enrollment could be increased.

* Lecture Plan Preparation: The department needs to ensure consistent preparation of proper lecture
plans for all courses.

Opportunities:

« Expand Certificate Course Offerings: The department can expand its certificate course offerings to
cater to a wider range of student interests and industry needs.

« Enhance Student Engagement: The department can further enhance student engagement by
organizing more workshops, seminars, and industry interactions,

+ Strengthen Research Collaborations: The department can explore opportunities for collaborations
with other departments, institutions, and industries to strengthen its research activities.

Threats:

+ Potential Curriculum Changes: Changes in academic regulations or curriculum guidelines could
impact the department's academic programs.

* Resource Constraints: Limited resources, such as faculty, infrastructure, and funding, could hinder
the department's growth and development.

« Evolving Industry Demands: The department needs to continuously adapt to the cvolving needs of
the industry to remain relevant and competitive.
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Academic Audit Report 2023-24
Name of the Auditors: 1. Dr H P Singh
2. Prof. Sandeep Jangir
Name of the Department: Hindi Sahitya

S.No. Key Indicator Specific Question to Consider

Have the course outcomes for all the
courses of UG and PG programs of

Defining Intended Learning Outcomes ~ YOUr department been prepared?
(TLOs); A review of program-specific

1 [LOs aligned with program objectives,
student needs, and industry
requirements.

Have program outcomes, program
specific outcomes and program
educational objectives been prepared
for the UG and PG programs of your

~ department?
Do ILOs align with program
objectives, student needs, and

| industry requircments? )
Providing program curriculum: Is the curriculum design coherent and
asscssment of curriculum design, - logically structured?
coherence, and relevance to ILO and

~ adherence to university guidelines. | e Iz

' How many certificate courses were

Creating certificate courses tailored to | con:'iuctcd by yo(ur department in the
' session 2023-247

student needs and industry | R e
3 requirements: Certificate courses of 30 ' How many certificate courses are
hours cach should be prepared by ' being conducted by your dcpartmenl" i

"~

Weightage
given

various departmcnls as per the above o al cti dpmte ) w

. ' How many total students were

[ enrolled in the certificate courses
| conducted by your department in
| thesession2023-247

requirements and they should be
conducted properly.

' 'Have lecture plans bceen prepared in a

Designing teaching and learning | prescribed format for each course in

processes: evaluating teaching methods, | _yout: d‘i‘_’f‘ft_"ffm _
4 usc of technology, student engagement | What is the average . number of dlgltal

strategies and effectiveness in achieving | ludrnmg contents available for how

ILO. | many units out of 5 units in the entire

| lecture Plans of your department?

' Is ICT used effectively by your
dcpartment to enhancc leamm&,‘?
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T Number of classroom seminars
conducted in your department 5
Development and use of student
5 assessment: Analysis ?fassessment Do students actively participate in
practices, alignment with ILO, workshops organized by the 4
*::f‘fcctiven_ess and fecdback_ mechanisms department?
in measuring student learming. ' Are assessment methods effective in .
measuring student learning outcomes?
| How many Expert Academic Talks
Implementation of quality education: | were organized by your department in 5
continuous improvement initiatives, ' the session 2023-24?
' quality assurance mechanisms and i ——— .
| assessment of compliance with - How many students from your .
' established standards. i dcp?lmnz?nt are II?VOIVGd n
: | projects/internships?

Weightage of Key Indicators in Academic Audit
2023-24

18
15

13

10

Weightage

W o
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SWOT Analysis for Department of Hindi based on Academic Audit 2023-24
Strengths:

« Strong Foundation: The department has well-defined program outcomes, program-specific
outcomes, and program educational objectives, aligning with student needs and industry
requircments.

« Effective Curriculum Design: The curriculum is coherent and logically structured, providing a solid
foundation for student learning.

« Effective Use of Technology: The department effectively utilizes ICT to enhance learning, as
evidenced by the use of digital leaming content and classroom seminars.

« Active Student Engagement: Students actively participate in workshops and seminars,
demonstrating a keen interest in learning and development.

« Robust Research Activities: The department actively engages in rescarch, as indicated by the
number of expert academic talks and student involvement in projects and internships.

Weaknesses:

« Room for Improvement in Assessment: The department can further improve its assessment
methods to more effectively measure student learning outcomes.

Opportunities:

« Expand Certificate Course Offerings: The department can expand its certificate course offerings to
cater to a wider range of student interests and industry needs.

« Enhance Student Engagement: The department can further enhance student engagement by
organizing more workshops, scminars, and industry interactions.

« Strengthen Research Collaborations: The department can explore opportunities for collaborations
with other departments, institutions, and industries to strengthcn its research activitics.

Threats:

« Potential Curriculum Changes: Changes in academic regulations or curriculum guidelines could
impact the department's academic programs.

. Resource Constraints: Limited resources, such as faculty, infrastructure, and funding, could hinder
the department's growth and development.

« Evolving Industry Demands: The department needs to continuously adapt to the evolving needs of
the industry to remain rclevant and competitive.

X2 B

Signature of Audit Members

oad, Nawalgarh, Dist: Jhunjhunu-333042

Phone No: 01594-222030, 225892 Fax No: 01594-223198

ebSite:www,podarcollege com E-Mall:prncipal@podarcollege com

Digitally signed by Satyendra Singh

DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,

Phone=
7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,
SERIALNUMBER=

[ ] 9b20c3a910498633f1c9644ca027403ec4ab!
08227f16118098579503df9be4, CN=
I n g Satyendra Singh
Reason: | am the author of this document
Location:

is Date: 2025.01.02 16:45:51+05'30'
(3 scanned with-OkEN-Scanmer



Cl’»‘m"‘( 5
S 4
f 3 Accredited with 'A’ Grade (3.04CGPA) by NAAC-UGC
o ,.o$ Recognition of college under Section 2(f)/12(B), UGC Act, 1956
L8 3

Affiliated to Pandit Deendayal Upadhyaya Shekhawati University, Sikar

SETH GYANIRAM BANSIDHAR PODAR COLLEGE

Academic Audit Report 2023-24

Name of the Auditors: 1. Dr H P Singh
2. Prof. Sandeep Jangir
Name of the Department: Political Science

S .No. Key [ndicator Specific Qnestmn to Conslder Weglgllﬁige
Have the course outcomes for all
the courses of UG and PG programs 5
Defining Intended Learning Outcomes of your department been prepared?
(ILOs); A review of program-specific  Have program outcomes, program
1 [LOs aligned with program objectives, specific outcomes and program
- student needs, and industry educational objectives been 5
TEquircments. prepared for the UG and PG
' programs of your department?
Do ILOs align with program
 objectives, student needs, and 4
_ ) o | industry requirements? i
' Providing program curriculum: .
2 | assessment of curriculum design, | Is the curriculum design coherent 4
' coherence, and relevance to ILO and ' and logically structured?
| adherence to university guidelines. Ny 5 S slor o e
: How many certlﬁcate courses were
- - : ! | conducted by your department in 5
Creating ccmﬁcatt_: courses tailored to | the session 2023-247
. student needs and industry - e e
3 requirements: Certificate courses of 30 | How many certificate courses are
" hours each should be prepared by being condgcted by your 5
' various departments as per the above department: =
' requirements and they should be 'How many total students were
conducted properly. enrolled in the certificate courses 5
- ' conducted by your department in
B _' thesession2023- 24?7 | )
R .  Have lecture plans been prepared in m
| a prescribed format for each course 5
Designing teaching and learning | lin your department?
 processes: evaluating teaching methods, f{ﬂ{ at i the average o e
4 ' use of technology, student engagement dlgltal learning contents available
| strategies and effectiveness in achieving | ¢ "y o many units out of 5 units in | 4
| ILO- ' the entire lecture Plans of your
|  department?
l Is ICT used cﬂ"cctwcly by your 4

2

| department to enhance learning?
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Number of classroom seminars 5
conducted in your department
Development and use of student _ _
5 assessment: Analysis of assessment ' Do students actively participate in
practices, alignment with ILO, workshops organized by the 4
effectiveness and feedback mechanisms | department? _ - _
| in measuring student learning. Are assessment methods effective
in measuring student learning 4
= — |outcomes?
. : - ; ' How many Expert Academic Talks
' Impyementfmon i quall_ty .:.:dl.lcatm“' | were organized by your department 4
6 5 contl'nuous improvement 1n1 1atives, lin the session 2023-247
j - quality assurance mechanisms and el e B —
E ' assessment of compliance with | How many students from your.
| | established standards. | department are involved in 5
— __ |projects/internships? |
Academic Audit Weightage (2023-24)
16
14
12
g
=
2
]
. 10
g
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SWOT Analysis for Department of Political Science based on Academic Audit 2023-24
Strengths:

« Strong Foundation: The department has well-defined program outcomes, program-specific
outcomes, and program educational objectives.

« Active Student Engagement: Students actively participate in workshops and scminars,
demonstrating a keen interest in learning and development.

« Robust Research Activities: The department actively engages in research, as indicated by the
number of expert academic talks and student involvement in projects and internships.

Weaknesses:

« Alignment with Industry Requirements: The department needs to ensure that the ILOs align more
effectively with industry requirements.

« Limited Effectiveness of ICT: The department needs to enhance the effectiveness of ICT in
enhancing leaming.

« Room for Improvement in Assessment: The department can further improve its assessment
methods to more effectively measure student learning outcomes.

Opportunities:

« Enhance Curriculum Design: The department can improve its curriculum design to align better
with industry needs and student expectations.

« Expand Certificate Course Offerings: The department can expand its certificate course offerings to
cater to a wider range of student interests and industry needs.

« Strengthen Research Collaborations: The department can explore opportunitics for collaborations
with other departments, institutions, and industries to strengthen its research activities.

Threats:

« Potential Curriculum Changes: Changes in academic regulations or curriculum guidelines could
impact the department's academic programs.

« Resource Constraints: Limited resources, such as faculty, infrastructure, and funding, could hinder
the department's growth and development.

« Evolving Industry Demands: The department needs to continuously adapt to the evolving nceds of
the industry to remain relevant and competitive.
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Academic Audit Report 2023-24

Name of the Auditors: 1. Prof. Sandeep Jangir
2.Dr V S Jakhar
Name of the Department: History

Weightage

S.No. Key Indicator Specific Question to Consider given

. Have the course outcomes for all the
courses of UG and PG programs of 5

Defining Intended Learning your department been prepared?

Outcomes (IL?S); A review of . " Have program outcomes, program
1 program-specific [LOs aligned with specific outcomes and program
program objectives, student needs, and | oqucational objectives been prepared 4
industry requirements. - for the UG and PG programs of your
;' department? NP e
' Do ILOs align with program
. objectives, student needs, and 5
i G - __industry requirements?
' Providing program curriculum: Is the curriculum design coherent
" assessment of curriculum design, and logically structured?
2 4
| coherence, and relevance to ILO and
 adherence to university guidelines. o SAMERE N
How many certificate courses were
conducted by your department in the 5
Creating certificate courses tailored to | gession 2023-242
student needs and industry - i i
3 requirements: Certificate courses of 30 "'f'“’ many certificate courses are
hours each should be prepared by | being conducted by your 4
various departments as per the above _department? _ o
requirements and they should be | How many total students were
' conducted properly. . enrolled in the certificate courses i
| conducted by your department in
| thesession2023-247
'r o ) . | Have lecture plans been prepared in
 Designing teaching and learning | aprescribed format for each course | 5
processes: evaluating teaching methods, I in your department?
4 use of technology, student engagement |~ — :
| strategies and effectiveness in achieving | W-I}m is the avsmEe number.of‘
ILO. | digital Iearnm‘g contents available for
' how many units out of 5 units in the 5
. centire lecture Plans of your
| department?
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| Is ICT used effectively by your
| department to enhance learning? 3
| Number of classroom seminars
| conducted in your department 4
Development and use of student ‘
5 assessment: Analysis of assessment Do students actively partic'ip;a'te in
practices, alignment with ILO, | workshops organized by the 5
f:ffcctiveness and feedback mechanisms j department?
in measuring student learning. | Are assessment methods effective in
' measuring student learning 5
eSS e aiese o || Giiicomesy -
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;_ cont}nunus improvement 1_mtlat1ves, | in the session 2023-247
quality assurance mechanisms and ‘__ e e
- assessment of compliance with | How many students from your
| ' established standards. | department are involved in 8
i_ | | projects/internships?

Weightage

Academic Audit Weightage (2023-24)
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Key Indicators
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SWOT Analysis for Department of History based on Academic Audit 2023-24

Strengths:

« Effective Use of Technology: The department effectively utilizes ICT to enhance learning, as
evidenced by the use of digital learning content and classroom seminars.

« Active Student Engagement: Students actively participate in workshops and seminars,
demonstrating a keen interest in learning and development.

* Robust Assessment Methods: The department employs effective assessment methods to measure
student learning outcomes.

» Strong Research Activities: The department actively engages in research, as indicated by the
number of expert academic talks and student involvement in projects and internships.

Weaknesses:

« Program Outcomes: The department nceds to complete the program outcomes, program-specific
outcomes, and program educational objectives for all UG and PG programs.

» Curriculum Design: The department needs to ensure a more coherent and logically structured
curriculum.

Opportunities:

* Enhance Curriculum Design: The department can improve its curriculum design to align better
with industry needs and student expectations.

» Expand Certificate Course Offerings: The department can expand its certificate course offerings to
cater to a wider range of student interests and industry nceds.

« Strengthen Research Collaborations: The department can explore opportunities for collaborations
with other departments, institutions, and industries to strengthen its research activities.

Threats:

» Potential Curriculum Changes: Changes in academic regulations or curriculum guidelines could
impact the department's academic programs.

« Resource Constraints: Limited resources, such as faculty, infrastructure, and funding, could hinder
the department's growth and development.

« Evolving Industry Demands: The department needs to continuously adapt to the cvolving needs of
the industry to remain relevant and compeltitive.

;\:J_@/
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o Key Observations:
» Common Strengths:
o Many departments demonstrate strengths in strong foundations, effective use of technology,
active student engagement, and robust research activities.
» Common Weaknesses:

o Limitations in certificate course offerings are prevalent across departments.

o Concerns about the effectiveness of assessment methods are frequently raised.

o Issues with curriculum design and its alignment with industry needs arc observed in several
departments.

» Common Opportunities:
o Expanding certificate coursc offerings is a consistent opportunity for all departments.
o Enhancing student engagement through workshops and industry interactions is another recurring
theme.
o Strengthening research collaborations is cmphasized across departments.
» Common Threats:
o Potential curriculum changes, resource constraints, and the need to adapt to evolving industry

demands pose significant threats to all departments.
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The consolidated SWOT report in table format based on the provided Academic Audit Reports 2023-24:
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Recommendations:

« Enhance student assessment: Develop a robust and comprehensive student assessment system
that aligns with learning outcomes, utilizes diverse assessment methods, and provides timely and
effective feedback.

« Strengthen quality improvement initiatives: Implement a structured quality improvement
process with clearly defined goals, data-driven analysis, and concrete action plans for continuous
program enhancement.

o Address specific program concerns: Carefully review and address any specific are as
identified by the Academic Audit review and stakeholders within each academic program.

« Seek external collaboration: Partner with other institutions or accreditation agencies to share
best practices and further strengthen academic quality.
Conclusion: The Academic Audit review at SGBPC highlights the college's commitment to academic
excellence and itsprogresstowardsachievingnationalqualitystandards.Stakeholderobservationsand reviews
provide valuable insights into areas needing further attention. By implementing the recommendations
outlined in this report, SGBPC can continue to enhance its academic programs and provide its students
with an even more enriching and rewarding learning experience.
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Administrative Audit

Procedure:

1. Planning and Preparation:
« Define the scope and objectives of the audit.
« Form an audit team with the appropriate expertise.
« Develop an audit program outlining the procedures to be followed.
» Gather relevant documentation and information.
2. Fieldwork:
« Conduct interviews with key personnel.
» Observe and document administrative processcs.
» Review relevant policies, procedures, and records.
» Perform testing of controls, if applicable.
3. Reporting and Follow-up:
« Prepare a draft audit report summarizing findings, observations, and recommendations.
« Discuss the report with management and obtain their feedback.
« Issue the final audit report with clear and concise recommendations.

« Follow up with management to ensure implementation of recommendations.

Key Areas for Administrative Audit:

The specific areas covered in an administrative audit can vary depending on the organization and its

objectives. However, some common Key areas include:

» Financial Management: Review of budgeting, accounting practices, internal controls, and
financial reporting.

» Human Resources: Assessment of recruitment, employee relations, payroll, and
benefits administration.

+ Information Technology: Evaluation of IT infrastructure, security, and data management practices.
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» Operations: Analysis of cfficiency, effectiveness, and compliance with relevant regulations in
various departments.

* Asscts and Inventory: Review of acquisition, maintenance, and control procedures for physical

assets and inventory.

The provided information in the table demonstrates how these key areas were addressed in the audit:

* Accounts: Budget & Other Financial matters

* General Administration: Stores

« Admissions: Student documents

» IT Facilities: Internet speed & computer availability
« Library: Automation & functionality

» Gymnasium: Maintenance

» Sports: Facilities

» Staff Affairs: Amenities

» Hostel facilities; Condition

By following a systematic procedure and focusing on key areas, administrative audit scan help
organizations identify arcas for improvement, cnhance efficiency and effectiveness, and

ensurc compliance with relevant regulations.
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Administrative Audit Report 2023-24
Section Item Observations Suggestions
. Implement department-
lls, 1 Tax, E ;
Aot Budget & Other Eigiz;a?:lu‘zl [rlc;ommeiet:s wise budget planning and
Financial matters i1 blp ? allocation for more specific
e-payment available financial management.
Consider implementing
General Stiis Records are well- store management 'software
Administration : maintained for improved cf'hclency and
inventory tracking.
T — Provide training for new
Admissions Student documents - Office staff on ERP and
through ERP effectively admissions procedures.
Organize yearly training
it Internet speed & Improved internet speed workshops for non- _
TF Raeingg computer availability and sufficient computers technical staff on basic IT
skills.
: Automation & Automated with KOHA Install a washroom wi_thin
Library Functionality and functioning well the library for convenience.
Consider purchasing
, 5 s additional and updated
Gymnasium Maintenance Well-maintaived equipment to enhance user
experience.
Facilities in good Renovate the basketball
Sports Facilities e U s court to improve usability
and safety.
Adequate facilities Increase the medical leave
- iti ff well-
Staff Affairs Amenities . a]lpwance for sta
provided being,
i No specific suggestion
Hostel diti Overall good condition :
tion verall goo
facilities Condi provided.
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Rambilas Podar Road, Nawalgarh, Dist: Jhunjhunu-333042
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1. Agenda:
e To discuss and finalize the implementation of support programs for advanced and slow

learners.
2. Discussion Points:
Identification of Advanced Learners:

e Reviewed the academic performance of students in the previous year's examinations.

e Discussed the criteria for selecting students for advanced learner programs, including
academic performance and the results of the oral learner aptitude test conducted by mentors.

e Agreed on the importance of a holistic approach that considers both academic achievement
and individual learning styles.

Support Programs for Advanced Learners:

« Discussed and approved the following initiatives:

o Encouraging active participation in classroom seminars, group discussions, quizzes, and
assignments.

o Facilitating enrollment in certificate courses offered by the college and through platforms
like Swayam.

e Providing personalized coaching for competitive examinations such as NET, SET, and JEE.

e Encouraging the development of projects, charts, and models to enhance practical
understanding and creativity.

o Assigned responsibilities to faculty members for mentoring advanced learners and guiding
them in their chosen areas of interest.

Identification of Slow Learners:

e Reviewed the academic performance of students in the previous year's examinations to
identify students who require additional support.

o Discussed the role of the oral learner aptitude test in identifying students with specific
learning challenges.

UQpBTtProg rams for Slow Learners:

i-approved the Tollowing initiatives:

emedial classes to address specific areas of weakness.

mprehensive study materials tailored to the individual needs of slow deakRgEss, sayendra singn
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o Assigned responsibilities to faculty members for conducting remedial classes and providing

personalized guidance to slow learners.

o Action Taken:

N
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o Action Taken:

Action Item

Responsible Person(s)

Target Completion
Date

Revicw academic performance of students in
the previous year's examinations.

Result Analysis Committee

Sep.20,2023

Sep.20,2023

Analyze results of oral learner aptitude | All Mentors
tests.
Identify and compile a list of advanced | Department Heads Sep.25,2023
learners.
Identify and compile a list of slow learners. Department Heads Sep.25,2023
Plan and schedule classroom seminars, [ Department Heads Qct. 5;2023
group discussions, quizzes, and assignments -
for advanced learners.
Explore and finalize options for certificate | Department Heads and Academic | Oct. 15,2023
courses (college-offered and Swayam). Committee
Organize personalized coaching sessions for | Department Heads Oct. 15,2023
competitive exams (NET, SET, JAM). . i e ; : 5
Develop and implement projects, charts, and | Departinent Heads Oct. 15,2023
model-making activities for advanced
learners.
Schedule and conduct remedial classes for | Department Heads Oct. 15,2023 :
slow learners. - > RSB Zoh bt D) . RS,
Develop and prepare customized study | Faculty Members Oct. 30,2023
materials for slow learners.

Oct.

Crecate and maintain a dedicated question
bank for slow learners. %

Faculty Members

30,2023

Bl

Minutes Prepared By
Dr Vidyadhar Sharma
Convener,Mentor-Mentee Committee

Lo Oy

Minutes Vk‘iﬁcd By
Dr Vinod K
IQAC , Coordinator

nar Saini

ol -

Minutes Approved By
Dr Satyendra Singh

Principal/Chairman IQAC
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Learner Aptitude Test Questions

Question

Option A

Option B

Option C

Option D

1. Inaclass of 50
students, 20 passed
in Mathematics.
What percentage of
students failed in
Mathematics?

40%

60%

20%

80%

2. Which of the
following is NOT a
prime number?

17

23

39

41

3.1fx+y=10and
X -y = 2, then find
the value of x.

12

4. What is the
square root of 144?

10

12

14

16

5. If a car travels
180 km in 3 hours,
what is its average

speed?

40 km/h

50 km/h

60 km/h

70 km/h

6. Which of the
following is the
correct order of the
planets from the
Sun?

Mercury, Venus,
Earth, Mars,
Jupiter, Saturn,
Uranus, Neptune

Venus, Mercury,
Earth, Mars,
Jupiter, Saturn,
Uranus, Neptune

Earth, Mercury,
Venus, Mars,
Jupiter, Saturn,
Uranus, Neptune

Mars, Mercury,
Venus, Earth,
Jupiter, Saturn,

Uranus, Neptune

7. Which of the

Filtering waste

ra Singh

following is NOT a Producing red Maintaining Regulating blood
. products from the -
function of the blood cells blood fluid balance pressure
human kidney?
8. What is the
chemical symbol for Ag Au Fe Cu
_qgld7
\ Q LD l.
Q, %—W’ ,\/\/vvvv
Py \Av .
S ol owmg JSlan A stretched . A book resting
(&5
,: |, example of kifet® rubber band A moving car on atable A battery
- T Al
7. } IQA@QW -} Bﬁlt?:”yINSIQSed by Satyeﬂd,'ﬁi'" 'hID 25465
- - i 30ib50e40ae441a0c542000044H]| 71,
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famous play Shakespeare
"Hamlet"?
11.' What is the Rome Berlin London Paris
capital of France?
12. Which of the
following is a Coal Qil Natural Gas Solar Power
renewable source of
energy?
13. What is the
process by which N . N A
plants make their Respiration Photosynthesis Digestion Transpiration
own food?
14. Which of the
following is NOT a Tendons Skull Ribs Vertebrae
part of the human
skeletal system?
15. Who was the Mahatma
irst Indian Prime . awaharlal Nehru ardar Pate .R. Ambedkar
first Indian Pri Gandhi Jawaharlal Neh Sardar Patel B.R. Ambedk
Minister?
16. Which of the
foIIowmg_ls the_ Asia Africa North America South America
largest continent in
the world?
17. What is the
chemical formula CO2 H20 NaCl 02
for water?
18. Which of the
following is a social Google YouTube Facebook Wikipedia
networking site?
19. What is thg Dollar Euro Rupee Yen
currency of India?
EQ Mﬁwﬁ f the _ _
o~ ~~Tplescope Microscope Guitar Compass
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| To, Date: 18/11/2023
' The Principal
Seth GyaniramBansidharPodar College
Nawalgarh

Subject:Permission for organizingOrientation Programmefor teaching staff on “Ifow to Prepare CO's &
PO's, PSO'S mapping, different Assessment methods Including  rubrics  for formative
assessmentAttainment level & Summative Assessment”,

Respected Sir,

With due regards, I, Dr. Vinod Kumar Saini, Co-ordinator, IQAC, respectfully request
permission to organizingan Orientation Programme for teaching staff on “IHow to Prepare CO’s &
PO’s, PSO'S Mapping, different Assessment methods including rubrics for formative
assessment, Attainment level & Summative Assessment”.

Program Details:
« Dates:21 November 2023
+ Venue:Department of Chemistry
= Participants:All Faculty members of podar college

Kevnote Speaker:Mr.ChetanDhadeech, Department of Chemistry,Seth GyaniramBansidharPodar
College Nawalgarh.

We believe this program will significantly contribute to improving the quality of teaching and
learning within our institution. We kindly request your approval for this initiative.

Thank you for your time and consideration.

Yours sinh&(rely (1) }”2.?;,

Dr. Vinod\Kumar Saini

Co-ordinator, IQAC

RambilasPodar Road, NawalgarhDist:Jhunjhunu - 333042

Web Site: www.podarcollege.come-Mail:
Phone No: 01594- 222030, 225892 Fax No: 01594-223198 Digitally signed by Satyendra Singh

DN: C=IN, O=Personal, T=9133, OID.2.5.4.65=

f3dfb50e40ae441a9c5420ae944b171c,
Phone=
7e39667dffee2dd7e737b8f8442f65aae3cdal8e
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,
SERIALNUMBER=

9b20c3a910498633f1c9644ca027403ec4a50c
08227f16118098579503df9be4, CN=
Web Site: www.podarcollege.comk-Mail: princi g I l Satyendra Singh ,
Reason: | am the author of this document
Phone No: 01594- 222030, 225892 Fax No: -22 9 Location:

Date: 2025.01.02 16:45:51+05'30"
Foxit PDF Reader Version: 2024.4.0




SETH GYANIRAM BANSIDHAR PODARCOLLEGE

Accredited with Grade ‘A’ (3.04 CGPA) by NAAC-UGC

Recognition of college under Section 2(f)/12(B), UGC Act, 1956
Affiliated to PanditDeendayalUpadhyayaShekhawati University, Sikar

-5\5“’% SETH GYANIRAM BANSIDHAR PODARCOLLEGE

Accredited with Grade 'A* (3.04 CGPA) by NAAC- vuGc

a E Recognition of college under Section 200/12(1), UGC Act, 1956
k 6'“" Afjiliated to PanditDeendayalUpadhyayaShekhawat! University, Sikar
0 v 8
Ref. NoJGBPC/2023-24/ Date: 19/11/2023
NOTICE

1t 15 hereby notified to all concerned that the 1QAC has been granted permission to organize an
Orientation Programme for teaching stafl’ on  “lHow lo Prepare CO's & PO's, PSO'S Mapping,
different Assessment methods including rubrics for formative assessment, Attainment level &
Summative Assessment” for the benefit of teaching staff of the institution.
Program Details:

« Dates:21 November 2023

+ Venue:Department of Chemistry

« Participants:All Faculty members of podar college
All interested faculty and staff members are encouraged to participate in this program.

For [urther information, please contact: Contact us- Dr, Vinod Kumar Saini
Mob.No.-9314604321

Email-lgacgbpodar@gmail.com

IQAC, Seth GyaniramBansidharPodarCollege, Nawalgarh.

Kevnote speaker:- Mr.ChetanDhadeech, Department of Chemistry,Seth GyaniramBansidharPodar
College Nawalgarh.

(Dr. Vinod Kumar Saini)

Co-ordinator, IQAC

Copv To:-

1.  Shri M.D. Shanbhag Sir, Executive Director, APT, Nawalgarh.
2. Dr. Satyendra Singh, Principal, Seth GyaniramBansidharPodarCollege,Nawalgarh

Dr. Vinod Kumar saini, Vice-Principal, Seth

GyaniramBansidharPodarCollege,Nawalgarh
4.  Office Record.
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Orientatlon Programme
On
“How to Prepare CO's & PO's, PSO’S mapplng, different Assessment methods including
rubries for formntive nssessment, Attalnment level & Summative Assessment”
Attendaee Sheel

21" November, 2023

S. No. Name of Faculty Signature
1. Dr.Satyendra Singh N
2, Dr.Vinod Kumar Soini ”
3. Dr.Bhupendea Singh Rathore ‘ﬁ‘)f‘?"
4. Mr.Krishan Kumar /3(:,: sy
3. Mr.RujuDhadheech
6. Ms.PoonamChoudhary r/M’
7. Mr.ChetanDadheech W/'
8. Mr.Ambesh Kumar W/
9.

Mr.Sudarshan Sharma i@;ﬁ——"
10.  Mrs.SeemaSaini - e B

11, Ms.VishakaPunkhiya
12, Mrs.ReenaSaini

13.  [Dr.Vidyadhar Sharma M

14, Ms.SuchitaJangid gud‘_-fﬂ

15.  [Mr. Deepak Kumar Sharma peepalc .

16.  |Mr. Shankar Lal A, —
17.  Ms.RoshanSami %ﬁf‘“‘“

19. Ms. Rama Deedwania

=2
18. Dr.DaulalBohra ﬁ,
V/
Az
-

20.  Ms.MaohimaSoni \‘-Lﬂ-['-: il
21. Ms.Neha
22.  Ms.SumanSaini -
23, Ms.ShyamaDeedwania S%ﬂ\_ﬁ.a-‘
24,  Mr.VinodKumawat Vivnoe—s
25, MrAnkit Kumar Jangid JLVTEY Ao

Dr. Sanjay Kumar Saini JW

ambilasrodar Rn;ul, ann!gar]mist:lh‘m.ailm:m -333042 %al
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27, Mr.Sandeep Kumar Jangir &sz_
28, [Mr.Mukesh Kumar Jangir %

29.  |Mrs.KavitaSaini uw?\}d\’

30.  |Mr.Shri Kant Sharma i
31, |Dr.Vikram Singh Jakhar ' W

32, [Mr.Shantilal Joshi =[] —

33, |Mr. Sunil Kumar Saini W
34, |Mr. Deepak Kumar S

35.  [Mr.Pramod Kumar Saini =
36.  |Mr.SudhirJangir
37.  |Mr. Sunil Kumar Saini SH < P
33, |Dr. Anil Kumar Sharma A~
39. Dr.SardhaBohra %,‘

40. Mr.Nand Kumar Mishra o e
4], Mr.Mukesh Kumar @g)/“f

42, |Mr.AshishMathur R~ .

43, Dr.Ambrish Sharma W
44, Mr. Ramesh Pareck
45, Mrs.Rachana -‘Z""I'fj—-‘

46,  |Lt. Kamlesh Kumar Yo\

P'r"'.'n/c:;'i;a\
geth G.B. podar College
Nawalgarh - -333042
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DETAILED REPORT ON _ ORIENTATION PROGRAMME: PREPARING
COS. POS, PSOS, ASSESSMENT METHODS., AND ATTAINMENT LEVELS

Date: 21 November 2023

Topic: How to Prepare COs & POs, PSO’s mapping, different Assessment methods including rubrics
for formative assessment, Attainment level & Summative Assessment.

Keynote Speaker: Mr. Chetan Dhadeech, Department of Chemistry, Seth Gyaniram Bansidhar Podar
College, Nawalgarh.

Introduction:

In the contemporary landscape of higher education, outcome-based education (OBE) has emerged as
a dominant paradigm, emphasizing the importance of clearly defined learning outcomes and their
assessment. To facilitate the effective implementation of OBE principles, Seth Gyaniram Bansidhar
Podar College, Nawalgarh, organized a crucial orientation program on 21 November 2023. The
program, titled “How to Prepare COs & POs, PSO’s mapping, different Assessment methods
including rubrics for formative assessment, Attainment level & Summative Assessment,” aimed to
equip faculty members with the necessary knowledge and practical skills to design, deliver, and
evaluate curriculum in alignment with OBE frameworks. The college was honored to have Mr.
Chetan Dhadeech, a respected member of the Department of Chemistry, as the keynote speaker. His
expertise in the subject matter proved invaluable in guiding the faculty through the intricacies of
outcome-based education.

The Significance of Outcome-Based Education (OBE):

Before delving into the specifics of the orientation program, it is essential to understand the
underlying philosophy of OBE. Traditional education systems often focus on input, such as the
number of lectures delivered or the content covered. In contrast, OBE prioritizes output, focusing on
what students are expected to know, understand, and be able to do upon completion of a course or
program. This shift in focus necessitates a clear articulation of learning outcomes, effective
assessment strategies, and a continuous improvement cycle. OBE emphasizes:

e Clear Learning Outcomes: Defining specific and measurable learning outcomes that
articulate the desired knowledge, skills, and attitudes that students should acquire.

o Alignment of Curriculum and Assessment: Ensuring that the curriculum, teaching

Q m'eﬂw 0 1es and assessment methods are ahgned w1th the deﬁned learning outcomes

II d b dra Singh
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The orientation program was meticulously structured to provide a comprehensive understanding of
the key components of OBE. The following sections provide a detailed overview of the topics
covered:

1. Course Outcomes (COs): Defining Specific Learning Objectives:

The session commenced with a thorough explanation of Course Outcomes (COs). COs are specific
statements that describe what students are expected to be able to do by the end of a course. They
represent the immediate and measurable learning achievements that contribute to the broader program
outcomes. Mr. Dhadeech emphasized the importance of formulating COs that adhere to the SMART
criteria:

e Specific: COs should be clearly defined and unambiguous, leaving no room for
misinterpretation.

e Measurable: COs should be stated in terms that allow for assessment and evaluation of
student learning.

e Achievable: COs should be realistic and attainable within the given timeframe and resources.

e Relevant: COs should be relevant to the course content and aligned with the overall program
objectives.

e Time-bound: COs should specify a timeframe for their achievement, typically by the end of
the course.

Mr. Dhadeech provided practical examples of well-formulated COs and guided the faculty through
the process of developing their own COs for their respective courses. He stressed the importance of
using action verbs that clearly indicate the observable and measurable skills that students should
demonstrate.

2. Program Outcomes (POs): Defining Broader Graduate Attributes:

The session then transitioned to a discussion of Program Outcomes (POs). POs represent the broader
set of knowledge, skills, and attributes that students are expected to possess upon graduation from a
program. They define the overall competencies and qualities that characterize a graduate of the
program. POs are typically defined at the program level and are aligned with the institution's mission
and vision. Mr. Dhadeech explained that POs encompass a wide range of skills, including:

o Disciplinary Knowledge: A deep understanding of the core concepts and principles of the
discipline.
e Critical Thinking and Problem-Solving SKkills: The ability to analyze information, evaluate
~arguments, and solve complex problems.
i lcatlon Skills: The ab111ty to commumcate effectlvely both orally and i in writing.
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3. Program Specific Outcomes (PSOs): Defining Specialized Skills:

Building upon the concepts of COs and POs, the session introduced Program Specific Outcomes
(PSOs). PSOs define the specialized skills and knowledge that are specific to a particular program of
study. They represent the unique competencies that graduates of the program will possess,
differentiating them from graduates of other programs. PSOs are derived from the POs and provide a
more granular level of detail regarding the specific skills and knowledge relevant to the program. Mr.
Dhadeech emphasized the importance of aligning PSOs with industry needs and professional
standards to ensure that graduates are well-prepared for their future careers.

4. Mapping COs to POs and PSOs: Ensuring Alignment:

A crucial aspect of OBE is the mapping of COs to POs and PSOs. This process ensures that the
learning activities and assessments within a course contribute to the achievement of the broader
program objectives. Mr. Dhadeech explained the process of creating a mapping matrix, which
visually represents the relationship between COs, POs, and PSOs. He emphasized the importance of
ensuring that each CO is mapped to at least one PO and PSO, and that each PO and PSO is addressed
by multiple COs. This mapping process helps to ensure that the curriculum is coherent and that
students are acquiring the intended knowledge and skills.

5. Assessment Methods: Evaluating Student Learning:

A significant portion of the orientation program was dedicated to exploring various assessment
methods. Mr. Dhadeech emphasized the importance of using a variety of assessment techniques to
gather comprehensive data on student learning. He discussed both formative and summative
assessment methods:

o Formative Assessment: Formative assessment is an ongoing process of monitoring student
learning and providing feedback to improve their understanding. It is designed to identify
areas where students are struggling and provide them with support to achieve the learning
outcomes. Examples of formative assessment methods include:

Class discussions

Quizzes

Assignments

Peer feedback

o Self-assessment

e Summative Assessment: Summative assessment is used to evaluate student learning at the

end of a course or program. It is designed to measure the extent to which students have
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Mr. Dhadeech provided a detailed explanation of rubrics and their application in formative
assessment. A rubric is a scoring tool that outlines specific criteria for evaluating student work. It
provides clear and consistent feedback to students, helping them understand their strengths and
weaknesses. Rubrics typically consist of:

o Criteria: The specific aspects of the work that will be evaluated.
o Performance Levels: Descriptions of different levels of performance for each criterion.
e Scoring Scale: A numerical or descriptive scale used to assign scores to student work.

Mr. Dhadeech explained how rubrics can be used to provide targeted feedback to students, helping
them improve their performance and achieve the learning outcomes. He also emphasized the
importance of involving students in the development of rubrics to promote their understanding of the
assessment criteria.

7. Attainment Levels: Measuring Achievement of Learning Outcomes:

The session also covered the concept of attainment levels. Attainment levels are used to measure the
extent to which students have achieved the defined COs and POs. Assessment data is analyzed to
determine the percentage of students who have met or exceeded the expected performance standards
for each learning outcome. This data is then used to evaluate the effectiveness of the curriculum and
make necessary adjustments to improve student learning. Mr. Dhadeech explained different methods
for calculating attainment levels and emphasized the importance of using this data for continuous
improvement.

8. Summative Assessment: Evaluating Overall Learning:

The orientation program concluded with a discussion on summative assessment. Summative
assessment is used to evaluate student learning at the end of a course or program. It is designed to
provide a comprehensive measure of student achievement and determine whether they have met the
required standards for graduation or certification. Mr. Dhadeech discussed various summative
assessment methods and emphasized the importance of aligning these methods with the defined
learning outcomes.

Outcomes and Impact:
The orientation program proved to be highly beneficial for the faculty members of Seth Gyaniram

Bansidhar Podar College. It provided them with a comprehensive understanding of the key principles
and practices of outcome-based education. The program specifically enhanced their understanding of:

\Z
ity obassessment methods, including formative and summative assessment
7
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Mentor's Report

The Mentor Mentee Cell of the college has allotted me 0 - TR
mentees in the academic session 2023~ 24~ of the class ..M~ 8¢ (F/ Prysid

The mentee registration form was filled by.)8 students after meeting them
Personally

A per the palicy of the Mentor-Mentee Cell the discussion were made with the
paremts ol . I% L local mentees by visit at their home and parents of
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Personnlly
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Mentor's Report

Ihe Mentor Mentee Cell of the college has allotted me LS L Rfresn).
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[he mentee registration form was filled by.|§ students after meeting them
personally

As per the policy of the Mentor-Mentee Cell the discussion were made with the
parents of .....M.. ..., local mentees by visit at their home and parents of
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students after meeting them

\s per the poliey of the Mentor-Mentee Cell the discussion were made with the
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telephonically
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discuss about the progress of their ward and also about the guidance given for the
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discuss about the progress of their ward and also about the guidance given for the
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sarted out with due involvement of the administration.
The issues were as follows:
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[he mentee registration Torm was filled by Jd swdents afier meeting them
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As per the policy of the Mentor-Mentee Cell the discussion were mude with the

parents of . .14 . local mentees by wvisit at their home and parents of
... . mentees who are not resident of Nawalgarh contacted

telephonically

Ihe meeung: contact with the parents were made ............. iIMes in the session to

discuss about the progress of their ward and also about the guidance given for the

overall development of histher

I'he rollowmg issues were raised by ..ovviieiviennns . And those issue have been
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Mentor's Report

Ihe Mentor Mentee Cell of the college has allotted me e Y,
mentees in the academic session£022:24. .. of the class .. M. (F.)2 R ’erffy
he mentee registration form was filled by.1Y.. students after meeting them
Persanally

AS per the policy of the Mentor-Mentee Cell the discussion were made with the
parents ol r"} local mentees by visit at their home and parents of

#S e mentees who are not resident of Nawalgarh contacted
telephonically
Fhe mecting contact with the parents were made ..o times in the session o
disetss about the progress ol their ward and also about the guidance given for the
overall development of his/her.
The following issues were raised by covveveerronns.o, And those issue have been
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Mentor's Report

Fhe Nentor Mentee Cell of the college has allotted me ..o Queiiiinnnieninnnn
Ihe mentee registrauon form was lilled by.3v. students after meeting them
personally

Ay per the poliey of the Mentor-Mentee Cell the discussion were made with the
parents ol ... ., ., N . local mentees by visit at their home and parents of
e R T mentees who are not resident of Nawalgarh contacted
telephonically .

Ihe meetng: contact with the parents were made ............. times in the session to
discuss about the progress of their ward and also about the guidance given for the
overall development of his/her.

The following issues were raised by ...... 3..~....... And those issue have been
sorted out with due involvement ol the administration.

I'he issues were as follows:
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Mentor's Report

Fhe Mentor Mentee Cell of the college has allotied me ... 4 % cciiieiiiinann
Mmentees in the academic session .2022.-21... of the class .Bvsg.. I gio

Ihe mentee registration form was filled by.. .. students after meeting them
Personallsy

s per the poliey of the Mentor-Mentee Cell the discussion were made with the
parents of ....44........ . local mentees by wvisit at their home and parents of
............ ... mentees  who are not resident of Nawalgarh contacted
telephonically.

Lhe meeungs contact with the parents were made ........... times in the session o
discuss about the progress of their ward and also about the guidance given for the
overall development of his/her
The following issues were raised by .......%-......... And those issue have been
santed out with due invalvement ol the administration
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Mentor's Report

Ihe Mentor Mentee Cell of the college has allotted me ,1‘39 ..................
mentees in the academic session<&23.-..2 Y . of the class . M L (&")
Fhe mentee registraton form was lilled by students after meeting them

LR RS
re palicy ot the Mentor-Mentee Cell the discussion were made with the

arents ol 09 local mentees by visit at their home and parents of

' . mentees who are not residemt of Nawalgarh  contacted
Iclcpl-mnu.;l}}
Fhe mecung contact with the parents were made &7 times in the session o
discuss about the progress of their ward and also about the guidance given for the
overall development of hisher
The following issues were raised by .fo.fu_alA [a"... And those issuc have been
sorted out with due invalvement ol the 1dmlnutmtmn
I hie issues were as follows:
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Mentor's Report

lhe Mentor Mentee Cell of the college has allotted me ,.H ............ g
mentees in the academic sessionede22- Y. .. of the class [ A, 7"”0] ( ﬂfaﬂj
Ihe mentee registration form was lilled by...... students after meeting them

persanally

\s per the |mI|r:}___nI' the Mentor-Memee Cell the discussion were made with the

arents ol local mentees by visit at their home and parents ol
DL ~oomentees who  are not  resident  of  Nawalgarh  contacted

IL‘iL‘F‘|'|n:||L'.-|||_-.,

Fhe meenng: contact with the parents were made °<°' ..... times in the session o

discuss about the progress of their ward and also about the guidance given for the

overall development of his/her.

The following issues were raised by /_!vﬂl«.tll. ...... And those issue have been

sorted out with due involvement of the administration.

| he issues were as lollows:
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Mentor's Report

The Mentor Mentee Cell of the college has allotted me I (YU -
mentees in the academic sessmno?b-&.i 24 of the class 8 LY ﬂu (B-fﬂ)

The mentee registration form was filled by... .. students after meeting them
personally

WS per the policy of the Mentor-Mentee Cell the discussion were made with the
parents ol 0‘53 local mentees by visit at their home and parents of
08 mentees who are not resident of Nawalgarh contacted
telephonically

Ihe meening: contact with the parents were macde -'i times in the session to
discuss about the progress of their ward and also about the guidance given for the
overall develapment of his/her.
The following issues were raised by .........:........ And those issue have been
sorted out with due involvement of the administration,

I he issunes were as follows:
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Mentor's Report

The Mentor Mentee Cell of the college has allotted me*s v eonee e
mentees in the academic session 2024724, of the class .. .. [ 0
[he mentee registration form was filled by 52 studcnls nﬂcr mcctmg them

nersonally
As per the policy of the Mentor-Mentee Cell the discussion were made with the
parents of . 2. 5., local mentees by visit at their home and parents of
ﬁ% mentees who are not resident of Nawalgarh contacted
telephonically.
Ihe meeting/ contact with the parents were made ...#x...... times in the session to
discuss about the progress of their ward and also about. the guidance given for the
overall development of his/her,
The following issues were raised by ....A% 4. ........ And those issue have been
sorted out with due involvement of the administration.
The issues were as follows:
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Mentor's Report

Ihe Nentor Mentee Cell of the college has allotted me ....! / - —

mentees in the academic session . 202324, of the class .... B.(a.o. P@‘" ~L

Fhe mentee registration form was filled by ..... students after meeting them

personally

As per the policy of the Mentor-Mentee Cell the discussion were made with the

pawents of ..., L 12........ local mentees by visit at their home and parents of
Q3. mentces who are not resident of Nawalgarh contacted

telephonically

I he meeuny: contact with the parents were made ...0.2=... times in the session to

discuss about the progress of their ward and also about the guidance given for the ‘

overall development of his/her.

The following issues were raised by .Ment.ox.5... And those issue have been

sarted out with due involvement of the administration.

The issues were as follows:
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Mentor's Report

e Mentor Mentee Cell of the college has allotted me ....lS.......... S

mentees in the academic session2e33 =24.... of the class .. (. Lo =T

Phe mentee registrmion form was filled by..)C. students after meeting them

personally

AS per the policy of the Mentor-Mentee Cell the discussion were made with the

parents ol .. ..10... ...... local mentees by visit at their home and parents of
e ®%0 mentees who  are not  resident of Nawalgarh  contacted

welephonically

Lhe meeting contact with the parents were made ..@l....... times in the session to

discuss about the progress of their ward and also about the guidance given for the

overall development of hisher.

The following issues were raised by I‘ﬂf“ﬁ'}'ft’h And those issue have been

sorted out with due involvement of the administration.

The issues were as follows:
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Ihe mectmg contact with the parents were made . @2.L..... times In the session to

discuss about the progress ol their ward and also about the guidance given [or the

overall development af his/her

sorted our with due involvement ol the administration.

1 e issues were as follows:

s, .{u. | Issue Ruised Action Taken to Resolve the Issue

l wladd o Pryiwas Pod oor
C,‘,(dﬂ'fb"l& Dr CUTMJ% (f;‘-ﬂaii Pﬂgu? AL i

L | ef et ' Acs .

.r = I_-S ’J‘EJ.; Sfﬂplé’lﬂf (Cl-"l' /-_T'?_C\LL\-) erle - Ea’,"hji-ceh.
bl oed Engpth, ey ~ rd Z v peesfer uded

Loy Ocn:

L

|

Signaturc of Mentor Convener (Mentor Mentee Cell)

e AN ol

"W"H“Rlpal
Seth G.B. Podar College

10AC, Ca urt\lunwr

. i

\bilasPodar Road, Nawalgarh, Dist: Jhunjhunu —%H.’l’ﬂ-‘l‘f“ —335042
Cantact No: 0619808864

te: ywaww.podarcollege.comE-Mall: pringi

Digitally signed by Satyendra Singh
DN: C=IN, O=Personal, T=9133, OID.2.5.4.€
f3dfb50e40ae441a9c5420ae944b171c,

Phone=
7e39667dffee2dd7e737b8f8442f65aae3cdat
123b7569f1b97b000a4684d3f, PostalCode=
474020, S=Madhya Pradesh,
SERIALNUMBER=

9b20c3a910498633f1c9644ca027403ec4ab!

08227f16118098579503df9be4, CN=
r I n Satyendra Singh
Reason: | am the author of this document
ocanon
Date; 2025.01.02 16:45:51+05'30'

(¥ Scanned withcGkEN-Scanmer



SETH GYANIRAM BANSIDHAR PODAR COLLEGE

Accredited with 'A’ Grade (3.04 CGPA) by NAAC-UGC
Recopnltion of college under Sectlon 2(n/12(B), UGC Act, 1956

Affiliated to Pandit Beendayat Upadhyaya Shckhawat! Unlversity, Sikar .
—_— ==
Mentor's Report
Lhe Mentar Mentee Cell of the college has allotted me ... 20 eeeeeeinneneen

e

mentees 1n the academic session 2.023: &Y., . of the class . 8.Crm. I,
Ihe mentee registration form was filled by...... students after meeting them
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As per the policy of the Mentor-Mentee Cell the discussion were made with the
parents of ....{2= ... local mentees by visit at their home and parents of
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The mentee registration fonm was filled by..... students after meeting them
personally

As per the policy of the Mentor-Mentee Cell the discussion were made with the
parents ol ..., local mentees by visit at their home and parents of
voveed 2. mentees who are not resident of Nawalgarh conlacted
telephonically ;

[ he meeting/ contact with the parents were made A _ . times in the session to
discuss about the propress of their ward and also about the guidance piven for the
overall development of his/her.
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I he issues were as lollows:
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mentees in the academic session Zw2%..2 4., of the clazs .. (2 /3. L.,

Ihe mentee regisiration form was filled by 2/, swdents after meeting them

Personally

\s per the policy of the Mentor-Mentee Cell the discussion were made with the

piarents ol ......2d,........ local mentees by visit at their home and parents of
vy, mentces who are not  resident of  Mawalgarh contzeted

Ielephonically

I he meeting/ contact with the parents were made %.%...... times in the ceszion to

discuss about the progress of their ward and also about the guidance given for the

overall development of histher.

The following issues were raised by ....R 5.......... And those izssuz have besn

soried out with due involvement of the adminis!ralmn.
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NMentor's Report

Ihe Memor Mentee Cell of the college has nllotted me RO = I . SO .
mentees in the acndemic session .202%. %M., of the class -mﬂ:-ﬁ'ﬁ’? L) '
Ihe mentee registration form was filled by...... students after mecting them
Persannlly

s per the policy of the Mentor-Mentee Cell the discussion were made with the

patents ol ..vvren®S... local mentees by visit at their home and parents of

TP aZ—. mentees who are not resident of WNawalgarh contacted
lelephonically,

| he meeting/ contact with the parents were made ..Q.2-... times in the session to

discuss about the progress of their ward and also about the guidance given for the

averall development of his/her.

The following issues were raised by ....9.72m... And those issue have been

sorted out with due involvement of the administration,

The issues were as follows:
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Mentor's Report

he Memtor Mentee Cell of the college has allotted me D 1 —

meniees in the academic session2624:24.... of the class . mA= L, (5 LiA )
Ihe mentee registration form was filled by..... students after meeting them
personally

Vs per the policy of the Mentor-Mentee Cell the discussion were made with the

parems of .../ 2w...... local mentees by visit at their home and parents of

i O mentees who are nol resident of Nawalgarh contacted
telephonically

I'he meeting/ contact with the parents were made .72... times in the session to

discuss about the progress of their ward and also about.the guidance given for the .
overall development of his/her.

The following issues were raised by ...... Q... 2w==.. And those issuc have been

surted oul with due involvement of the administration.

L lie 1ssues were as follows:
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Mentor's Report

Ihe Memor Mentee Cell of the college has allotted me ... 7 i, .
mentees in the acodemic session 202 5.,24.. of the class .. /371~ Lk

Ihe mentee registration form was filled by..7s students after mecting them
Persanally

As per the policy of the Mentor-Mentee Cell the discussion were made with the
parents ol .....72®......... local mentees by visit nt their home and parents of
........... R.3.... mentees who are not resident of Nawalgarh contacted
telephonically

Ihe meeting/ contact with the parents were made ...Q23... times in the session to
discuss about the progress of their ward and also about.the guidance given for the
overall development of histher.

The following issues were raised by ...... Q.3....... And those issue have been
surted out with due involvement of the administration.

The issues were as follows:
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Mentor's Report

mentees in the academic session 3.“.2.-'.5.‘.'?'.11’17 of the class ....8-4. F‘#»?”J_iL

he mentee registration form was filled by.29 students afler meeting them

personally

A per the policy ol the Mentor-Mentee Cell the discussion were made with the

parents of 23 ‘23 . local mentees by visit at their home and parents of
-N}'{__ ... mentees who are not resident of Nawalgarh contacted

telephonically.

I he meeting/ contact with the parents were made P.2... times in the session to

discuss about the progress of their ward and also about the guidance given for the -

overall development of his/her.

The following issues were raised by ....02—........ And those issue have been

sorted out with due involvement of the administration.

[ e issues were as follows:
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personally

AN per the policy of the Mentor-Mentee Cell the discussion were made with the
pnrcmslol' ..... 0.7 ...... local mentees by visit at their home and parents of
oo MU mentees who are not  resident  of Nawalgarh contacted
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discuss about the progress of their ward and also about the guidance given for the
overall development of his/her.
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I'he mentee registration form was filled by.@.8 students after meeting them
personally

As per the policy of the Mentor-Mentee Cell the discussion were made with the
parents ol ......Q.8....... local mentees by visit at their home and parents of

v MLk mentees  who are not resident of Nawalgarh contacted

telephonically

[ he meeting contact with the parents were made .2.3...... times in the session to
discuss about the progress of their ward and also about the guidance given for the
overall development of hisfher.

The following issues were raised by ....03........... And those issue have been
sorted out with due invalvement of the administration.

The issues were as follows:
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mentees i the academic session 76,2521 of the class ... 4. .. 1"’
he mentee regastration form was filled by ... students after mccnng them

Iy rsonally

Vs perthe policy of the Mentor-Mentee Cell the diszussion were made with the

. p | =
Paents ol 3.5 .. local mentees by visit at their home and parents of
O : 5 g
/ mentees  who are not resident  of Nawalparh conlacted
elephonically
Phe anecting’ contact with the parents were made ..%... ... times in the s:ssio'l to

discuny about the progress of their ward and also -bau' th. guidance given fort
overall development of hisher

The following 1ssues were raised by .......0. 5 ... And those issus have been
soned out with due involvement of the administration.

I e issues were ns follows:
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mentees in the academic session .29.2.3-.%4-.. of the class . B..a:.<TIL...

he mentee registration form was filled by3%. students after meeting them
personally

As per the policy ol the Mentor-Mentee Cell the discussion were made with the
parents of ....3F........... local mentees by visit at their home and parents of
coblle...... mentees who are not resident of Nawalgarh contacted
telephonically

Ihe meeung cantact with the parents were made ...a3...... times in the session to
discuss about the progress of their ward and also about the guidance given for the
overall development of histher.

The following issues were raised by ......02=........ And those issue have been
sorted out with due involvement of the administration.

The issues were as follows:
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Mentor's Report

'he Mentor Mentee Cell of the college has allotted me .....2.4.....
Mentees in the academic session 222324 of the class .. £: 4. f4.

----------

Ihe mentee registration form was filled 1) | students after meetine them
rersonalh

> per the poliey of the Mentor-Mentee Cell the discussion were made with the

parents of . .. L& ... local mentees by visit at their home and parents of
SN o . mentees  who are not resident of Nawalgarh contacted

telephonically

Ie meetng’ contact with the parents were made ..2.3..... times in the session 10

discuss about the progress of their ward and also about the guidance given for the

overall development of his/her.

The following issues were raised by ......0.%....... And those issue have been

sorted out with due involvement of the administration.

The issues were as follows:
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Mentor's Report

he Mentor Mentee Cell of the college has allotted me ..... T

mentees in the academic session 2.0.23.- 2 Yol the class ..A+.A:. £4:.71

he mentee registration form was filled by. 29 students afier meeting them

porsonally

A per the poliey ol the NMentor-NMentee Cell the discussion were made with the

Parents of L 200 L local mentees by visit at their home and parents of
T - o [T mentees  who  are not  resident of Nawalgarh  contacted

telephonically

e mecung contact with the parents were made ...@2.4=.. times in the session to

discuss about the progress ol their ward and also about the guidance given for the

overall development of histher

The following issues were mised by . ...03.......... And those issue have been

sorted out with due mvolvement of the administration.

Fhie issues were as Tollows:
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Mentor's Report

Ihe Mentor Mentee Cell of the college has allotted méletAcn L. [A 1Y),

mentees in the academice session 2023 =2Y. of the class &N~ ...

e mentee registration form was filled bylR#. students after meeting them
ersonally

As per the policy of the Mentor-Mentee Cell the discussion were made with the
p;rcms of ... . ...30.. local mentees by visit at their home and parents of
e e e mentees who are not resident of Nawalgarh contacted
telephonically.

I'.hr: meeting/ contact with the parents were made ...0&.... times in the session to
discuss about the progress of their ward and also about the guidance given for the
overall development of his/her.

The following issues were raised by ...... 3. And those issue have been
sorted out with due involvement of the administration.

L he issues were as follows:
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Mentor's Report

(a

he Mentor Mentee Cell of the college has allotted me ECF\.-H(IJN v)

mentees in the academic session . Ro33 =24 of the classffjh.‘:.ﬂ.]l..-.

Phe mentee registration Torm: was (illed by4%. swdents after meeting them
Conally

\soper the policy of the Mentor-Mentee Cell the discussion were made with the

parents ol ..0@... . ... local mentees by visit at their home and parents of

.30, ... mentees who are not resident of Nawalgarh
telephonically.

contacted

Fhe meeting contact with the parents were made ...82...... times in the session to
discuss about the progress of their ward and also about the guidance given for the
overall development of his/her.

The following issues were raised by ...... . v, And those issue have been
surted out with due invalvement of the administration.

Ihe issues were as follows:
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Mentor's Report
Ihe Mentor Mentee Cell of the college has allotted md‘.@x’[‘?ﬂf{l’ Msem(AteM)

mentees in the academic session . Q2&2.-A% of the class .. BCHIC. sem Ben i yr

e mentee registration form was filled by.£2 .students after meeting them
personally,

A~ per the policy of the Mentor-Mentee Cell the discussion were made with the

parents of .......RS........ local mentees by visit at their home and parents of
<33 mentees who are not resident of Nawalgarh contacted

telephonically.

Ihe meeting/ contaet with the parents were made ...0.2-.... times in the session to

discuss about the progress of their ward and also about the guidance given for the

overall development of his/her.

The following issues were raised by ..... 05 ......... And those issue have been

wod out wath due involvement of the administration.
Fhe issues were as follows:
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Mentor's Report

Ihe Mentor Mentee Cell of the college has allotted me ... &0 2. Zevveienne,

mentees in the academic session 320 of the closs [ ({5

The mentee registration form was filled by...... students after meeting them

persanally

Ax per the poliey of the Mentor-Mentee Cell the discussion were made with the

parents ol L.1 local mentees by visit at their home and parents of
coeetdane.. mentees who are not  resident  of Nawalgarh contacted

telephonically

Ihe meetings contact with the parents were made ... 2., times in the session to

discuss about the progress of their ward and also about the guidance given for the

overall development of histher.,

The following issues were raised by .....1.Q......... And those issue have been

sorted out with due invalvement ol the administration.

I'he issues were as follows:
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Mentor's Report

Fhe Mentor Mentee Cell of the colle ;- has allotted me ]fi, .................

mentees in the academic session 2.3 2.4, of the class ... &GN ..

e mentee registration form was filled by . students after meeting them

CTSOAL
vooperthe palicy of the Mentor-Mentee Cell the discussion were made with the
parents ol & 4 local mentees 0y visit at their home and parents of

< mentees who are not resident of Nawalgarh contacted
lele [“ht‘ih'.i..1||:q
I meennp contact with the parents were made .. 2w=... times in the session to
Uisciss about the progress of their ward and also about the guidance given for the
overall desclopment of his her
The tollowing issues were rsed by . S ....... And those issue have been
sonted aut wath dae involvement ot the admimistration

Fhe aissues were as Tollows:
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Mentor's Report

I'he Mentor Mentee Cell of the college has allotied me I-C—) .....
mentees in the academic session 2023729, .. of the class 8 AQ. 2Lt yrewy

The mentee registration form was filled by .... students after meeting them
personally

As per the policy of the Mentor-Mentee Cell the discussion were made with the
parents of ....Q.#%........... local mentees by visit at their home and parents of
R mentees  who are not resident of Nawalgarh contacted
lelephonically

Ihe mecting: contact with the parents were made ..Q.2n.... times in the session to
discuss about the progress of their ward and also about the guidance given for the
overall development of his/her.

The Tlollowing issues were raised by ... 9 2........ And those issue have been
sorted out wiath due involvement of the administration.

The issues were as follows:

S. No, l Issue Raised Action Taken to Resolve the Issue
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Review Report: Seth Gyaniram Bansidhar Podar College Mentor-Mentee Program of
Session 2023-24
Introduction:

The Mentor-Mentee Program at Seth Gyaniram Bansidhar Podar College, Nawalgarh, aims to
provide a supportive and nurturing environment for students, fostering their academic and personal
growth. This review report analyzes the program’s implementation during the 2023-24 academic

session, highlighting its strengths and areas for improvement.

Strengths of the Program:

1. Clear Objectives and Structure: The program had well-defined objectives and a clear structure,
ensuring a focused approach to mentoring.

2. Experienced Mentors: The involvement of experienced faculty members and senior students as
mentors provided valuable guidance and support to mentees.

3. Personalized Guidance: The one-on-one nature of the program allowed for tailored mentoring,
addressing the specific needs and concerns of each mentee.

4. Comprehensive Support: The program covered a wide range of aspects, including academic
guidance, career counseling, and personal development.

5. Positive Impact on Student Experience: The program fostered a positive learning environment,

enhancing student satisfaction and overall well-being.

Areas for Improvement:

. _Mentee Participation: While the program had a positive impact, it could be further enhanced by

.

ipation and engagement.

Mentor-Mentee Interactions: Maintaining consistent communication and regular

yeen mentors and mentees can be challenging. Implementing strate&igs to
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facilitate regular interactions, such as using online platforms or scheduling regular meetings,
can help address this issue.

3. Evaluation and Feedback Mechanism: A more robust evaluation and feedback mechanism
could be implemented to assess the program’s effectiveness and identify areas for
improvement. Regular surveys and feedback sessions can provide valuable insights from both
mentors and mentees.

4. Mentor Training: Providing comprehensive training to mentors on effective mentoring

techniques, active listening, and conflict resolution can further enhance the program’s impact.

Actions Taken:

1. Mentee Participation:
Action Taken: Organized workshops and seminars to highlight the benefits of the program and
incentivized active participation.

2. Consistency in Mentor-Mentee Interactions:
Action Taken: Implemented a user-friendly platform to facilitate easy communication and
scheduling of regular meetings.

3. Evaluation and Feedback Mechanism:
Action Taken: Conducted regular surveys and feedback sessions to gather insights from both
mentors and mentees.
Action Taken: Analyzed the data to identify areas for improvement and implemented
necessary changes.

4. Mentor Training:
Action Taken: Organized comprehensive training sessions on effective mentoring techniques,

active listening, and conflict resolution.

_ ent:
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Recommendations for Future Improvement

1. Promote Active Participation: Organize workshops, seminars, and social events to encourage
active participation from mentees.

2. Facilitate Regular Communication: Implement a user-friendly platform or app to facilitate easy
communication and scheduling of meetings between mentors and mentees.

3. Strengthen Evaluation and Feedback Mechanism: Conduct regular evaluations, surveys, and
feedback sessions to assess the program’s effectiveness and identify areas for improvement.

4. Provide Comprehensive Mentor Training: Organize training sessions to equip mentors with the
necessary skills to provide effective guidance and support.

5. Foster a Supportive Environment: Create a supportive and inclusive environment where

mentees feel comfortable sharing their concerns and seeking help.

By addressing these areas and implementing the recommended strategies, the Mentor-Mentee
Program at Seth Gyaniram Bansidhar Podar College can further enhance its impact on student

success and overall well-being.
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