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Introduction

Entrepreneurship has emerged as one of the most powerful drivers of economic, social,
and technological transformation in the 21st century. It not only generates employment but also
fosters innovation, problem-solving, and sustainable development within communities. For
academic institutions, cultivating an entrepreneurial spirit among students has become essential
to prepare them for the rapidly changing global landscape. By equipping young minds with the
skills of creativity, innovation, critical thinking, and self-reliance, colleges can play a significant
role in shaping the socio-economic progress of a region. Seth Gyaniram Banshidhar Podar
College, Nawalgarh—an esteemed institution in the Shekhawati region—has consistently upheld
its legacy of academic excellence, holistic development, and value-based education. Recognizing
the need to empower students with entrepreneurial competencies, the college seeks to align its
initiatives with the Government of India’s flagship missions such as *Aatmanirbhar Bharat*,
*Startup India*, and *Skill India*. These national movements emphasize self-sufficiency,
innovation-driven growth, and the creation of a vibrant startup ecosystem. In this context, the
proposal to establish a dedicated **Entrepreneurship Cell (E-Cell)** at Podar College represents

a visionary step toward nurturing the next generation of innovators and job creators.

E-Cell aims to function as a dynamic, student-centered body that promotes
entrepreneurial thinking across disciplines. It will act as a catalyst for creativity and innovation,
encouraging students to explore opportunities, generate new ideas, and convert those ideas into
practical and scalable ventures. By fostering a startup-friendly culture within the campus, the E-
Cell will help students move beyond theoretical knowledge and gain hands-on experience in
conceptualizing, planning, and executing business ideas. A key feature of the E-Cell will be its
role as a bridge between student talent and the industrial ecosystem. It will provide access to
mentorship from successful entrepreneurs, industry experts, and alumni who can guide students
through the complexities of starting and sustaining a business. Through workshops, seminars,
training programs, and interactive sessions, students will gain insights into business planning,
market dynamics, financial literacy, branding, and digital entrepreneurship. These initiatives will

not only build confidence but also equip them with practical tools required to navigate real-world
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challenges. Furthermore, the E-Cell will facilitate experiential learning by organizing startup
boot camps, innovation challenges, hackathons, and business-plan competitions. Such platforms
will encourage students to collaborate, brainstorm, and showcase their entrepreneurial potential.
The cell will also strive to connect promising ideas with incubation centers, funding
opportunities, and government schemes designed to support young entrepreneurs. Ultimately, the
Entrepreneurship Cell at Seth Gyaniram Banshidhar Podar College aims to create a thriving
ecosystem where students are inspired to become independent thinkers, innovators, and leaders.
By nurturing entrepreneurial excellence, the E-Cell will significantly contribute to the socio-
economic development of the Shekhawati region and empower students to actively participate in

India’s journey toward becoming a global hub of innovation and self-reliance.
Vision of the E-Cell

To cultivate an entrepreneurial ecosystem within Seth Gyaniram Banshidhar Podar College that
empowers students to transform ideas into reality, contribute to local and national economic

growth, and emerge as innovation-driven leaders of tomorrow.
Mission

o To promote creativity, innovation, and problem-solving skills among students.

e To provide hands-on training, mentorship, and industry exposure to aspiring
entrepreneurs.

e To build a supportive ecosystem that enables students to plan, launch, and scale
entrepreneurial ventures.

e To strengthen collaborations with industry partners, incubators, government bodies, and
local enterprises.

o To prepare students for real-world challenges by equipping them with entrepreneurial

thinking and leadership qualities.
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\ To Create Innovators & Entrepreneurs of Tomorrow | ‘"\\2’ Host Competitions & Workshops

& Build a Thriving Startup Ecosystem

Transforming Ideas into Successful Ventures

Guidance & Ideas & i1 @ Resources
Connections o Challenges & Growth

Empowering Students to Become Job Creators & Leaders

Objectives of the E-Cell

1. Develop Entrepreneurial Mindset: Encourage students to explore innovative solutions,
understand market needs, and identify opportunities.

2. Provide Skill-Based Training: Organize workshops, seminars, and bootcamps on
business planning, financial literacy, digital marketing, pitching, prototype development,
and startup management.

3. Facilitate Mentorship and Networking: Connect students with entrepreneurs, investors,
incubation experts, and industry professionals.

4. Support Startup Development: Provide access to incubation facilities, workspace,
technical resources, and guidance to convert ideas into viable business models.

5. Promote Innovation Culture: Encourage students from all streams—Aurts, Science,

Commerce—to generate creative ideas and participate in innovation-driven activities.
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6. Encourage Competitions and Challenges: Conduct B-Plan competitions, idea
challenges, innovation hackathons, and local entrepreneurship fairs.

7. Enhance Community Engagement: Promote rural entrepreneurship, women
entrepreneurship, and social innovation, benefitting local communities of Nawalgarh and

Jhunjhunu.

OBJECTIVES OF THE E-CELL

Entrepreneurial
Mindset s

Encourage students to expolore
: I innovative solutions, understand
market needs, and identify opportunities.

7. Develop

o

3. Provide Skill-Based Training
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Key Functions and Activities of the E-Cell
1 Skill Development Initiatives
The E-Cell will organize capacity-building sessions throughout the academic year, such as:

o Business planning and model development workshops.

o Marketing, branding, and communication skill training.

« Finance management, budgeting, and investment readiness sessions.

« Digital tools for entrepreneurs (social media, e-commerce, online branding).
« Soft skill development, leadership, teamwork, and problem-solving sessions.

2. Mentorship and Networking
A strong mentorship network is vital for entrepreneurial success. The E-Cell will:

o Invite successful startup founders, alumni entrepreneurs, and industry leaders for
interaction.

o Facilitate one-to-one mentorship for promising ideas.

o Collaborate with incubation centers in Rajasthan (RIICO, RAIN, iStart Rajasthan, MNIT
Jaipur Incubation Center, etc.).

« Build connections with investors, angel networks, and venture capitalists.

o Conduct networking meetups, industry visits, and entrepreneurial conclaves.
3. Competitions and Innovation Challenges
To promote healthy competition and creativity, the E-Cell will host:

o Startup Idea Challenge — encouraging students to pitch innovative concepts.

e Business Plan (B-Plan) Competition — focusing on feasibility, scalability, and impact.

e Hackathons — technology and innovation-based competitions for rapid problem-solving.

o Entrepreneurial Quiz & Case Study Competitions — enhancing analytical and business
knowledge.
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o Shekhawati Startup Fest — an annual event showcasing student startups, prototypes, and

creative work.
4. Infrastructure & Incubation Support
To support budding entrepreneurs, the E-Cell will provide:

o Workspace for brainstorming, planning, and prototype development.
o Access to computers, internet, research tools, and digital resources.
« Guidance on documentation, business registration, and government schemes.

« Linkages with external incubators for financial and technical assistance.
The long-term vision includes establishing a Mini Incubation Hub within the college campus.
5. Promoting Innovation and Startup Culture
The E-Cell will embed innovation in campus culture by:

e Encouraging students to solve real-life problems through entrepreneurial ideas.

« Identifying local opportunities in agriculture, digital services, handicrafts, tourism, health,
and education.

« Organizing Innovation Weeks, Design Thinking workshops, and entrepreneurship
awareness camps.

e Publishing an annual Innovation & Startup Magazine featuring student success stories.

Such efforts aim to develop a self-sustaining entrepreneurial ecosystem in the college.
6. Structure of the E-Cell
A robust organizational structure will ensure smooth functioning:

6.1 Advisory Committee

e Principal (Chairperson)

e Senior Faculty Coordinators
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e Representatives from industry or incubation centers

« Eminent alumni entrepreneurs
6.2 Core Student Team

e President — student leader managing overall activities

e Vice President — assists in event planning

o General Secretary — documentation and communications
« Finance Head — budgeting and fund management

o Public Relations & Outreach Lead

« Innovation & Research Coordinator

o Event Management Team

e Marketing & Social Media Team

This student-driven model enhances leadership skills and ensures active participation.

RUCTURE OF THE E-CELL

%8 .

(=]
ke
& Principal (Chairperson)

i
@ Senior Faculty Coordinators l I
I

4

CORE STUDENT TEA

@ President — student leader
managing overall activities

& Vice President - assists in -
event planning

& Representatives from industry
or incubation centers

& Eminent alumni entrepreneurs | & General Secretary — documenta-
l tion and communications

N . @ Finance Head — budgeting

| and fund management

| @ Public Relations & Outreach Lead

& Innovation & Research Coordinator

& Event Management Team
| @ Marketing & Social Media Team

Digitally signed by Satyendra Singh
DN: C=IN, CN=Satyendra Singh, O=Personal, ST=Madhya Pradesh, postalCode=474020, pseudonym=
1 171c, 9644ca02

1161180985

L]
p 9667dffee2dd7e73: b7569f1b97b000a4684d3f, title=9133
Reason: | am the author of this document
Location:
Date: 2026.02.18 12:18:40+05'30'

Foxit PDF Reader Version: 2025.3.0



SETH GYANIRAM BANSIDHAR PODAR COLLEGE, NAWALGARH

“uns

7. Beneflts to Students and the Institution
7.1 For Students

o Develops confidence, leadership qualities, and creative thinking.

o Exposure to startup ecosystem and industry expectations.

« Enhances employability by improving analytical, communication, and strategic
planning skills.

o Opportunities to build prototypes, launch ventures, and pitch ideas.

o Access to mentors, investors, and entrepreneurial resources.

« Ability to participate in state/national level competitions under Startup India and

iStart Rajasthan.
7.2 For the Institution

o Strengthens the college’s reputation for innovation and skill development.

o Supports NAAC requirements related to entrepreneurship, skill enhancement, and
industry collaboration.

« Encourages alumni engagement and partnerships with enterprises.

« Enhances community outreach through rural entrepreneurship and social
innovation activities.

« Positions the college as a pioneer in the Shekhawati region for startup promotion.
Community & Regional Impact

Nawalgarh and the wider Shekhawati region offer significant potential for entrepreneurship in

sectors such as:

« Traditional handicrafts

« Dairy and agricultural products

e Tourism and cultural heritage services
o Digital and IT-enabled services

« Renewable energy and eco-entrepreneurship
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o Local food processing industries

The E-Cell will promote local innovation by helping students explore region-specific

opportunities and address community needs through sustainable business models.

Proposed Annual Activity Plan

Month Activity
July Orientation Session on Entrepreneurship
August Skill Workshops on Business Planning & Finance
September Idea Pitch Competition
October Expert Talk / Alumni Entrepreneur Interaction
November Industry & Startup Visits
December Hackathon / Innovation Challenge
January Women Entrepreneurship Camp
February Rural Entrepreneurship Awareness Program
March Annual Shekhawati Startup Fest
April Mentorship Review & Publication of Annual Startup Magazine

This cycle ensures continuous learning and engagement throughout the year.

Collaboration & Partnership Strategy

The E-Cell will actively collaborate with:

« iStart Rajasthan and Startup Incubation Centers
e District Industrial Center (DIC), Jhunjhunu
e« MSME Development Institutes

« Local entrepreneurs and business houses

« Non-profit organizations promoting skill development

e Universities and technical institutions for joint events

Such partnerships strengthen the support system available to students.

Digitally signed by Satyendra Singh
DN: C=IN, CN=Satyendra Singh, O=Personal, ST=Madhya Pradesh, postalCode=474020, pseudonym=
41a9c5420ae944b171c, serialNumber=9b20c3a910498633f1c9644ca027403ec4a50c08227f16118098579503d9bed,

©39667dffee2dd7e737b8f8442f65aae3cdaBe123b7569f1b97b000a4684d3H, title=9133

L]
a
teley ber=7¢
Reason: | am the author of this document
Location:
Date: 2026.02.18 12:18:40+05"

o
Foxit PDF Reader Version: 2025.3.0




E@ﬁ}ﬁ%
s ,,5‘ SETH GYANIRAM BANSIDHAR PODAR COLLEGE, NAWALGARH

ED;

Implementation Roadmap

1. Phase 1 — Establishment (Month 1-2)
Formation of committees, allocation of workspace, creation of branding, and
identification of mentors.

2. Phase 2 — Launch & Orientation (Month 3)
Official inauguration, awareness programs, and introduction to students.

3. Phase 3 — Skill Development & Competitions (Month 3-10)
Monthly workshops, idea events, prototype guidance, and mentorship.

4. Phase 4 — Startup Development (Month 6-12)
Identification of high-potential ideas and connection with incubators and funding
agencies.

5. Phase 5 — Review & Documentation (Year-End)
Preparation of annual reports, impact assessment, and planning for the next academic
year.

Evaluation and Monitoring
The effectiveness of the E-Cell will be assessed annually based on:

o Number of workshops, expert talks, and training programs conducted.
« Student participation and feedback.

o Ideas generated, prototypes developed, and startups launched.

« Collaborations formed with industry and government bodies.

e Achievements in competitions and innovation fairs.

o Community impact and outreach activities.

The establishment of the Entrepreneurship Cell at Seth Gyaniram Banshidhar Podar
College marks a significant step toward creating a vibrant, innovation-driven academic
environment. By equipping students with essential entrepreneurial skills, nurturing their
creativity, and offering structured mentoring and support, the E-Cell will play a pivotal role in
shaping the future leaders and innovators of the region. The initiative aligns with both national
priorities and the college’s commitment to holistic education. It will create meaningful
opportunities for students while contributing to the economic and social development of
Nawalgarh, Jhunjhunu, and the broader Shekhawati region.
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